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Abstract:

This study aimed to design and explain a model of managerial behavioral integrity in the North Khorasan Governorate by identifying its
causal, contextual, and intervening conditions, strategies, and consequences. This exploratory and developmental study employed a
qualitative design based on the systematic grounded theory approach of Strauss and Corbin. The study population consisted of managers and
employees of the North Khorasan Governorate with more than 10 years of work experience. Participants were selected using purposive
sampling, and sampling continued until theoretical saturation was achieved, resulting in 20 participants. Data were collected through in-depth
semi-structured interviews and analysis of organizational documents. Data analysis was conducted through open, axial, and selective coding,
and the extracted concepts were organized into causal conditions, the central phenomenon, contextual conditions, intervening conditions,
strategies, and consequences. To assess coding dependability, selected interviews were independently coded by a research colleague. Cohen’s
kappa coefficient was 0.87, indicating a very high level of inter-coder agreement. The analysis identified managerial behavioral integrity as
the central phenomenon of the model. Stability and consistency of managerial actions and acceptance of mistakes and moral courage emerged
as causal conditions. Transparency and fairness in decision-making, together with effective communication and team cohesion, constituted
the contextual conditions. Empathy and employee support and the prevention of distrust and inappropriate behavior were identified as
intervening conditions. The principal strategies were strengthening a positive organizational culture and enhancing employee motivation and
participation. The consequences of implementing the model included increased organizational trust and psychological safety, reduced tension,
conflict, and job burnout, enhanced employee motivation and participation, stronger organizational belonging and team cohesion, and
improved managerial credibility. Managerial behavioral integrity is a multidimensional and context-dependent phenomenon shaped by the
interaction of managerial behavior, organizational conditions, and manager—employee relationships; therefore, strengthening transparency,
accountability, word—deed alignment, fairness, moral courage, and employee participation can contribute to greater organizational trust,
administrative integrity, and effectiveness in public-sector organizations.
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Extended Summary

Introduction

Managerial behavioral integrity has emerged as an important construct in organizational and leadership studies because
employees evaluate managers not only on the basis of what they communicate but also according to the consistency between
their statements, declared values, commitments, and actual behavior. Behavioral integrity therefore reflects the perceived
alignment between a manager’s words and deeds and the extent to which managerial conduct remains consistent with expressed
principles and promises. Such consistency is particularly important because employees rely on repeated behavioral signals to
determine whether managers are predictable, credible, and trustworthy. When managers act consistently with their stated values
and commitments, employees are more likely to develop trust, organizational attachment, and willingness to cooperate. In
contrast, discrepancies between managerial rhetoric and actual behavior may generate uncertainty, distrust, and reduced
commitment. Previous research has demonstrated that authentic leadership and behavioral integrity can function as important
drivers of employee commitment and performance because alignment between words and actions strengthens perceptions of
leader credibility (Leroy et al., 2012). Behavioral integrity may also play a mediating role in the relationship between
transformational leadership, employee empowerment, job performance, and organizational commitment, indicating that
effective leadership is partly dependent on whether managers actually enact the values and expectations they communicate
(Mohammadi Pour, 2023).

Behavioral integrity is closely connected with organizational justice because employees often assess managerial integrity
through everyday decisions concerning resource allocation, performance evaluation, rewards, promotion, access to
opportunities, and interpersonal treatment. Managers who publicly emphasize fairness but apply inconsistent criteria may be
perceived as lacking integrity, whereas adherence to transparent and equitable procedures can strengthen employees’
perceptions of managerial credibility. Evidence from organizational settings suggests that perceived justice is significantly
associated with employees’ perceptions of managers’ behavioral integrity (Alizadeh Sani et al., 2021). Transparency represents

another important contextual foundation of integrity. Organizational transparency provides employees with access to relevant
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information, clarifies decision-making processes, and reduces unnecessary ambiguity regarding managerial actions.
Transparency can thereby facilitate organizational trust and empowerment because employees are better able to understand
managerial decisions and evaluate whether actions correspond with declared principles (Kashef et al., 2018). Knowledge-
oriented leadership and managers’ metacognitive capabilities may also contribute to the creation of organizational transparency
by improving reflective decision-making and the quality of information exchange (Taghvaei Yazdi & Al Bouyeh, 2022).

The importance of transparency becomes more pronounced when managerial characteristics or organizational pressures
create incentives for selective disclosure or distorted reporting. Research has shown that managerial narcissism can influence
the transparency of financial reporting, suggesting that managers’ personal orientations may affect the quality and openness of
organizational information (Taheri Abed et al., 2020). Similarly, managerial overconfidence and corporate transparency have
been associated with important organizational and market outcomes, demonstrating that transparency cannot be understood
independently of managerial cognition and decision-making tendencies (Liang et al., 2020). Transparency also extends beyond
internal communication to relationships with broader stakeholders. Evidence indicates that corporate social responsibility
transparency can influence corporate financial policies and strategic behavior (Hendijani Zadeh, 2021), while further research
has shown that CSR transparency is associated with corporate cash-holding decisions and the reduction of information
asymmetry (Hendijani Zadeh et al., 2023). These findings collectively indicate that transparency can serve as a governance
mechanism that constrains opportunistic behavior and reinforces accountability.

Recent organizational developments have further expanded the ethical significance of managerial transparency and integrity.
Acrtificial intelligence and data-driven systems increasingly influence accounting, evaluation, and managerial decision-making,
generating new concerns regarding responsibility, explainability, bias, and ethical accountability (zhang et al., 2023). Under
such conditions, managers must remain accountable for decisions even when technological systems contribute to their
formulation. Likewise, growing attention to environmental, social, and governance disclosure has increased expectations for
organizational openness. Evidence regarding managerial myopia and ESG information transparency indicates that managers’
short-term orientations may influence the quality of disclosure and transparency (Sun et al., 2025). In public organizations,
these issues are particularly significant because managerial conduct affects not only internal employee attitudes but also
administrative legitimacy, institutional trust, and perceptions of governance quality. Studies addressing corruption in
managerial selection processes demonstrate that weaknesses in managerial integrity and transparency may adversely affect
organizational development strategies (Rahpeyma et al., 2024). Organizational whistleblowing mechanisms can contribute to
greater reporting transparency and managerial accountability by enabling employees to report misconduct and inconsistencies
without suppressing organizational concerns (Jafari & Zarin Gari, 2023).

Despite the growing literature on behavioral integrity, transparency, justice, trust, and accountability, much of the existing
research has examined predetermined relationships among variables through quantitative designs. Such studies establish the
importance of managerial behavioral integrity but provide limited insight into how it emerges within a specific organizational
context, what causal and contextual conditions facilitate it, what factors strengthen or weaken its effects, what strategies can
be used to institutionalize it, and what individual and organizational consequences result from its realization. This limitation is
especially important in governmental organizations, where managerial behavior occurs within complex administrative
hierarchies, legal requirements, political pressures, multiple stakeholder expectations, and formal accountability structures.

Governorates represent particularly important settings because they coordinate executive agencies and regional policies while
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confronting complex social, administrative, and organizational demands. Therefore, a context-sensitive model derived from
the experiences of managers and employees is necessary to explain managerial behavioral integrity as a multidimensional
organizational phenomenon. Accordingly, the present study aimed to design and explain a model of managerial behavioral
integrity in the North Khorasan Governorate by identifying its causal conditions, central phenomenon, contextual conditions,
intervening conditions, strategies, and consequences.

Methods and Materials

This study employed a qualitative, exploratory, and developmental design based on the systematic grounded theory
approach. The research was conducted within an interpretive paradigm to develop a contextually grounded explanation of
managerial behavioral integrity in the North Khorasan Governorate. The qualitative study population consisted of managers
and employees of the Governorate who possessed extensive organizational experience and sufficient familiarity with
managerial practices, workplace relationships, and administrative processes. Participants were required to have more than 10
years of work experience, enabling them to provide informed evaluations of managerial behavior across different situations.
Purposive sampling was used to recruit individuals capable of providing rich and relevant information, and sampling continued
until theoretical saturation was achieved. Ultimately, 20 managers and employees participated in the study. Data were primarily
collected through in-depth, semi-structured interviews containing open-ended questions regarding participants’ experiences of
managerial behavioral integrity, examples of consistency or inconsistency between managers’ words and actions, relevant
organizational conditions, consequences of managerial behavior, and strategies for strengthening integrity. Organizational
documents, including internal guidelines, reports, and evaluations, were also considered to enrich the interpretation of interview
data. Data analysis was conducted through open, axial, and selective coding. During open coding, meaningful statements were
identified and converted into initial concepts. Axial coding was then used to establish conceptual relationships among codes
and organize them into higher-order categories and subcategories. During selective coding, the categories were integrated
around the central phenomenon and organized according to the systematic grounded theory paradigm comprising causal
conditions, the central phenomenon, contextual conditions, intervening conditions, strategies, and consequences. To strengthen
the dependability of the coding process, selected interviews were independently coded by a research colleague and inter-coder
agreement was assessed using Cohen’s kappa. The coefficient was 0.87, indicating a very high level of agreement. Credibility,
confirmability, and transferability were also addressed through prolonged engagement with the data, repeated review of
interview recordings, careful documentation of coding decisions, avoidance of researcher interference with participants’
statements, and detailed description of the research context and procedures.

Findings

The analysis identified managerial behavioral integrity as the central phenomenon of the final grounded theory model. The
coding process generated a set of interconnected categories representing the factors that create, support, strengthen,
operationalize, and result from managerial behavioral integrity. Stability and consistency of managerial actions constituted a
major causal condition. This category included consistency between words and behavior, fulfillment of promises, avoidance of
discrepancies between statements and actions, truthful communication, transparency during difficult situations, accountability,
and responsibility. Acceptance of mistakes and moral courage emerged as another causal category and included admitting
errors, refraining from blaming others, willingness to apologize, opposing inappropriate decisions, and accepting responsibility

during organizational crises.
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Transparency and fairness in decision-making were identified as important contextual conditions. This category
incorporated accurate and timely information provision, avoidance of discrimination and personal interests, explanation of the
reasons behind decisions, and equitable managerial treatment. Effective communication and team cohesion represented another
contextual dimension and involved clarification of organizational objectives, continuous communication, coordination among
teams, constructive interaction, and conflict management. Empathy and support for employees emerged as an intervening
condition encompassing active listening, respect, attention to employee difficulties, psychological support, and strengthening
organizational belonging. Prevention of distrust and inappropriate behavior formed another intervening category, including
prevention of broken promises, correction of inconsistent behavior, response to organizational rumors, and addressing
behavioral deviations that could weaken trust.

Two major strategic categories were identified. The first was strengthening a positive organizational culture through
promotion of transparency, education of organizational values, encouragement of ethical conduct, and creation of a safe and
healthy work environment. The second was enhancing employee motivation and participation through acceptance of ideas,
encouragement of innovation, provision of realistic feedback, recognition of positive performance, and creation of opportunities
for professional growth. The implementation of these strategies was associated with a range of positive consequences. These
included increased organizational trust, greater psychological safety, reduced tension and interpersonal conflict, decreased job
burnout, enhanced employee motivation and participation, stronger organizational belonging, improved team cohesion, and
greater managerial credibility. The final model therefore conceptualized managerial behavioral integrity as a dynamic
organizational phenomenon produced by the interaction of managerial consistency, moral courage, transparent and fair
decision-making, supportive relationships, effective communication, and organizational strategies that institutionalize ethical
and participatory practices.

Discussion and Conclusion

The findings demonstrate that managerial behavioral integrity is not adequately explained as an isolated personal virtue.
Rather, it is a multidimensional organizational phenomenon that develops through repeated interactions between managerial
conduct, organizational structures, and employee perceptions. The identification of stability and consistency of managerial
actions as a causal condition indicates that employees primarily judge integrity through observable patterns of conduct over
time. Promises, values, and managerial statements acquire credibility only when they are translated into consistent action.
Therefore, managerial integrity requires behavioral predictability and sustained adherence to commitments rather than
occasional demonstrations of honesty.

The identification of transparency and fairness as contextual conditions further demonstrates that integrity becomes
meaningful within decision-making processes. Employees need to understand how and why decisions are made and whether
similar standards are applied across individuals and situations. Even unfavorable managerial decisions may be perceived as
more legitimate when their rationale is communicated clearly and when employees believe procedures are equitable. Similarly,
acceptance of mistakes and moral courage demonstrate that integrity does not imply managerial infallibility. Instead, credibility
may be strengthened when managers openly acknowledge errors, accept responsibility, correct inappropriate decisions, and
resist pressures that conflict with ethical or professional principles.

The findings also highlight the relational nature of behavioral integrity. Empathy, support, communication, and team
cohesion influence whether managerial actions are interpreted as credible and trustworthy. A technically consistent manager

who is inaccessible, dismissive, or unsupportive may be less successful in building trust than a manager who combines
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behavioral consistency with respectful and responsive interaction. Furthermore, preventing rumors, broken promises, and
double standards is essential because distrust can spread beyond individual incidents and become embedded in the broader
organizational climate.

The strategic dimensions of the model indicate that behavioral integrity can be strengthened institutionally rather than being
left solely to individual managerial characteristics. Developing a positive organizational culture, reinforcing ethical values,
providing transparent information, encouraging employee voice, recognizing constructive contributions, and creating
opportunities for participation can transform integrity from an individual expectation into an organizational norm. When such
conditions are established, the resulting consequences extend beyond trust in a particular manager. Greater psychological
safety, reduced conflict and burnout, stronger motivation, increased organizational belonging, improved team cohesion, and
enhanced managerial credibility collectively contribute to healthier administrative functioning.

In conclusion, the grounded theory model developed in this study explains managerial behavioral integrity as a context-
dependent process in which consistency of words and actions, accountability, moral courage, transparency, fairness, supportive
relationships, and effective communication interact to shape employee perceptions and organizational outcomes. Strengthening
behavioral integrity in public organizations therefore requires simultaneous attention to managerial conduct and organizational
systems. Institutionalizing transparent decision-making, accountability, ethical communication, participation, and respect for
employees can create conditions in which integrity becomes a stable feature of administrative practice. The resulting model
provides a practical framework for understanding and strengthening managerial behavioral integrity in governmental
organizations and may inform future managerial development, evaluation, human resource, and administrative health

initiatives.
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