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Abstract:

This study aimed to identify the dimensions and components of organizational structure with an approach to reducing economic corruption
in the General Directorate of Grain and Commercial Services of Bushehr Province. This applied study employed a qualitative exploratory
design using thematic analysis. The participants consisted of managers, senior experts, and specialists familiar with management,
administrative and financial affairs, commercial activities, supervision, internal control, contracts, and organizational processes within the
General Directorate of Grain and Commercial Services of Bushehr Province. Participants were selected through purposive sampling, and
sampling continued until theoretical saturation was achieved. Ultimately, 15 individuals participated in the study. Data were collected through
in-depth semi-structured interviews. Following verbatim transcription, the data were analyzed through thematic analysis. The analytical
process included identifying meaning units, generating initial codes, merging conceptually similar codes, developing preliminary categories,
extracting final components, and organizing them into higher-order dimensions. Analysis of 612 meaning units generated 286 initial codes,
which were refined and consolidated into 87 conceptual codes and 31 preliminary categories. Further analysis yielded 18 final components
organized into six major dimensions: transparent and rule-based structure, decentralization accompanied by accountability, multilayered
control and monitoring system, information transparency and digitalization of processes, conflict-of-interest management and administrative
integrity, and flexible and merit-based structure. The findings indicated that reducing economic corruption requires the simultaneous
interaction of clear responsibilities, separation of sensitive duties, balanced distribution of authority, continuous internal control, independent
oversight, electronic process registration, conflict-of-interest management, job rotation, and competency-based appointments. The findings
demonstrated that an anti-corruption organizational structure is multidimensional and integrated, and that economic corruption cannot be
effectively reduced through isolated structural interventions. Simultaneously strengthening transparency, accountability, decision traceability,
multilayered control, conflict-of-interest management, and merit-based organizational arrangements can reduce opportunities for corruption
and improve administrative integrity and organizational effectiveness.
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Extended Summary

Introduction

Economic corruption is among the most persistent challenges confronting public organizations because its consequences
extend beyond direct financial losses to include reduced administrative efficiency, weakened accountability, inefficient
allocation of public resources, declining organizational legitimacy, and erosion of public trust. Although corruption is often
interpreted as an outcome of individual misconduct, unethical behavior, or opportunistic decision-making, contemporary
organizational research increasingly emphasizes the institutional and structural conditions under which misconduct becomes
possible, normalized, or difficult to detect. Organizational misconduct may emerge through the interaction of formal
arrangements, informal institutions, governance weaknesses, environmental pressures, and opportunities embedded within
organizational processes (Anand et al., 2023; Umoru et al., 2025). Accordingly, understanding economic corruption requires
attention not only to individual actors but also to the organizational arrangements that distribute authority, information,
responsibility, and control.

Organizational structure is particularly important in this regard because it determines how responsibilities are allocated, how
decisions are made, how authority is distributed, how organizational units interact, and how actions are monitored and
evaluated. Structural ambiguity, overlapping responsibilities, excessive concentration of authority, weak accountability, and
inadequate monitoring may create conditions in which inappropriate decisions are difficult to identify or attribute to specific
actors. Evidence from state-owned enterprises suggests that governance deficiencies, unclear roles, inadequate accountability
mechanisms, and concentration of managerial power can considerably undermine organizational integrity and performance (M.
& Uzhenyu, 2024; Mthombeni et al., 2023). Conversely, governance structures characterized by transparency, clearly defined
responsibilities, monitoring, and responsible management can contribute to organizational sustainability and improved
institutional performance (Bula & Felistus, 2022). This issue has particular relevance to public organizations involved in the
grain and agricultural sectors. Research on the Grain Marketing Board in Zimbabwe, for example, has highlighted the central
role of corporate governance arrangements in improving sustainable organizational performance (Chigudu, 2023).

Organizations responsible for grain and commercial services operate in a particularly sensitive environment because their
activities encompass purchasing, storage, distribution, contracts, procurement, financial resources, and interactions with
multiple public and private stakeholders. The structural organization of these functions can influence not only administrative
efficiency but also the probability of misuse of authority and resources. Studies of agricultural and rural economic organizations
demonstrate that organizational, institutional, and managerial conditions are closely associated with productivity, resource
management, and organizational effectiveness (Lopez et al., 2022; Shareef & Ahmed, 2022). Agricultural transformation
similarly requires institutional coordination and effective supportive structures rather than merely technical improvements in
production (Woomer et al., 2024). Evidence concerning farmer-led irrigation development and agricultural-sector restructuring
further indicates that sustainable outcomes require appropriate institutional arrangements, organizational coordination, and the

elimination of structural distortions (Mohylnyi et al., 2022; Soumaila, 2021).
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Transparency and traceability constitute additional structural requirements for reducing economic corruption. The
concealment of financial relationships, information asymmetry, and complex or nontransparent transactions can significantly
restrict oversight and facilitate illicit financial practices (Betz, 2023). Regulatory evidence likewise demonstrates that
organizational responses to risk and formal rules are affected by the design and effectiveness of monitoring mechanisms
(Findley et al., 2024). Thus, an anti-corruption organizational structure should enable decisions and transactions to be
documented, attributed to specific responsible actors, and reviewed through appropriate oversight mechanisms. Such
arrangements require the separation of incompatible duties, clear accountability for delegated authority, independent
monitoring, and systematic documentation of organizational actions.

Digital transformation offers important opportunities to strengthen these mechanisms. Digital innovation can fundamentally
reshape organizational practices by modifying institutional interactions, work processes, and patterns of information exchange
(Kemal & Shah, 2023). Similarly, the transition from conventional business arrangements to web-service models demonstrates
the capacity of digital systems to restructure organizational processes and interactions (Rivero-Albarran et al., 2022). In an anti-
corruption context, electronic registration of actions, identification of users, documentation of timestamps, preservation of
transaction histories, and reduction of unnecessary undocumented interactions can increase organizational traceability.
Nevertheless, technology cannot independently guarantee organizational integrity because digital procedures may reproduce
existing concentrations of authority or structural weaknesses unless accompanied by organizational redesign.

Management of conflicts of interest and informal organizational relationships is equally important. Formal organizational
rules may be weakened when informal institutions, personal networks, or competing interests influence decision-making.
Informal institutional arrangements can generate a “dark side” in organizational behavior by encouraging practices that conflict
with formally stated organizational and sustainability objectives (Umoru et al., 2025). Transparent and competency-based
appointment processes are therefore important in positions involving sensitive organizational resources. Broader research
concerning fairness in contractual and recruitment processes similarly emphasizes the importance of explicit, objective, and
defensible selection criteria (Zerga, 2023). Furthermore, structures should be sufficiently adaptive to respond to emerging
corruption risks. Modern organizations operating under uncertainty and turbulence require flexible and sustainable
organizational models capable of adaptation and redesign (Pimenowa et al., 2023), while changes within organizational fields
demonstrate that institutional structures and patterns of authority evolve in response to environmental pressures and the actions
of different stakeholders (Lugo et al., 2024).

Effective anti-corruption structures must consequently integrate transparency, accountability, monitoring, information
management, conflict-of-interest controls, and organizational adaptability. Historical and contemporary management research
indicates that organizational forms are not static and should be reconsidered in response to changing institutional and
managerial requirements (Ardeleanu, 2023; Maclean et al., 2022). Moreover, relationships among organizational governance,
financial power, and the state underscore the importance of understanding how authority and economic resources are
structurally distributed (Maher & Aquanno, 2021). Models of governance across organizational settings similarly stress that
administrative performance depends upon clearly specified accountability and control mechanisms (Otenyo, 2024; Shaltut,
2022). Risk-management perspectives additionally reinforce the need for continuous identification, evaluation, monitoring,
and control of organizational vulnerabilities (Hummel & DiRenzo, 2023). Therefore, rather than considering organizational

structure as a static organizational chart, it should be regarded as an integrated system regulating authority, information,
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accountability, control, and organizational relationships. Accordingly, the present study aimed to identify the dimensions and
components of organizational structure with an approach to reducing economic corruption in the General Directorate of Grain
and Commercial Services of Bushehr Province.

Methods and Materials

This applied study employed a qualitative exploratory design using thematic analysis. The study population consisted of
managers, supervisors, senior experts, and specialists with relevant experience in organizational management, administrative
and financial affairs, commercial activities, inspection and performance evaluation, internal control, contracts, procurement,
and information technology within or in close connection with the General Directorate of Grain and Commercial Services of
Bushehr Province. Participants were recruited through purposive sampling on the basis of their professional knowledge,
organizational experience, familiarity with organizational processes, and ability to provide detailed information concerning
structural vulnerabilities and mechanisms for controlling economic corruption. Inclusion criteria included at least five years of
relevant professional or managerial experience, familiarity with administrative or decision-making processes, and willingness
to participate. Sampling and interviewing continued until theoretical saturation was achieved. Saturation was confirmed after
15 interviews; therefore, the final sample consisted of 15 participants.

Data were collected through in-depth semi-structured individual interviews. Interviews explored organizational
responsibilities, distribution of authority, centralization and decentralization, accountability, formalization and standardization
of procedures, separation of duties, internal and independent oversight, information flow, digital documentation, conflict of
interest, job rotation, reporting of misconduct, competency-based appointments, and structural adaptation to corruption risks.
Interviews generally lasted approximately 40 to 70 minutes. With participants' consent, interviews were recorded and
subsequently transcribed verbatim. Field notes were also used to document contextual observations and preliminary analytical
insights.

Data analysis proceeded concurrently with data collection using a systematic thematic-analysis process. Interview transcripts
were repeatedly reviewed to obtain familiarity with the data, after which meaningful units relevant to organizational structure
and economic corruption were identified. Initial codes were generated and subsequently compared, refined, merged, and
organized into conceptual codes and preliminary categories. Related categories were then integrated into components and
higher-order themes. Constant comparison among raw data, codes, categories, and themes was undertaken throughout the
analytical process. Credibility and dependability were strengthened through participant review, repeated examination of coding
decisions, systematic documentation of the analytical pathway, and continuous comparison of emerging themes with the
original interview material.

Findings

The 15 participants included 11 men and 4 women, aged 34 to 58 years, with a mean age of 44.73 years. Three participants
held bachelor's degrees, nine held master's degrees, and three held doctoral degrees. Their mean professional experience was
16.87 years. Four participants held managerial positions, three were supervisors or unit heads, and eight served in senior expert
or specialist positions.

Analysis began with 612 meaningful units extracted from the interview transcripts. These units generated 286 preliminary
codes. Following the removal of repetition and the merging of overlapping codes, 214 refined initial codes remained. Further
abstraction resulted in 87 conceptual codes, which were organized into 31 preliminary categories. Through iterative review and

conceptual integration, these categories were ultimately consolidated into 18 components and six major dimensions.
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The first dimension, “transparent and rule-based structure,” comprised clarification of duties and responsibilities,
standardization of processes, and separation of sensitive duties. Separation of sensitive duties was emphasized by all 15
participants, while clarification of duties and responsibilities was identified by 14 participants and standardization of processes
by 13 participants. The second dimension, “decentralization accompanied by accountability,” included balanced distribution
of authority, accountability proportional to authority, and participatory and multilevel decision-making. Participants stressed
that decentralization without traceable responsibility could merely disperse rather than reduce corruption risks.

The third dimension, “multilayered control and monitoring system,” incorporated continuous internal control, independent
oversight, and traceability and evaluation of decisions and performance. Continuous internal control was reported by all 15
participants, independent oversight by 13, and traceability of decisions by 14 participants. The fourth dimension, “information
transparency and digitalization of processes,” consisted of systematic access to information, electronic registration of processes,
and elimination of unnecessary and untraceable interactions. Electronic registration of organizational processes was endorsed
by all participants, indicating particularly strong consensus regarding digital traceability.

The fifth dimension, “conflict-of-interest management and administrative integrity,” consisted of identifying and disclosing
conflicts of interest, job rotation in sensitive positions, and an organizational misconduct-reporting system. Conflict-of-interest
disclosure was emphasized by 14 participants, misconduct reporting by 13, and job rotation by 12 participants. The sixth
dimension, “flexible and merit-based structure,” consisted of competency-based appointments, continuous performance
evaluation, and structural redesign based on corruption risk. Competency-based appointments were emphasized by 14
participants, performance evaluation by 13, and risk-based structural redesign by 11 participants.

The integrated conceptual model indicated that these six dimensions interactively contribute to an anti-corruption
organizational structure. Such a structure strengthens transparency, accountability, organizational control, and administrative
integrity, thereby reducing opportunities for corruption and ultimately contributing to lower levels of economic corruption.

Discussion and Conclusion

The findings demonstrate that an anti-corruption organizational structure is multidimensional and cannot be created through
a single structural intervention. Transparency and formalization establish clear boundaries of responsibility, while separation
of duties prevents excessive control over sensitive processes by individual actors. Decentralization becomes protective only
when authority is accompanied by traceable responsibility and accountability. Similarly, control is most effective when it is
continuous, multilayered, and sufficiently independent from the operational units being monitored.

Information transparency and digitalization emerged as particularly important because organizational corruption often
depends upon opacity, unrecorded interactions, or the inability to reconstruct decision pathways. Electronic process registration
can reduce these vulnerabilities by creating an auditable history of organizational actions. Nevertheless, digitalization should
be integrated with structural reform; otherwise, existing weaknesses in authority distribution and accountability may simply be
transferred into electronic systems.

The findings further demonstrate that formal structures alone are insufficient. Conflicts of interest, informal relationships,
and long-term control of sensitive positions may undermine formally appropriate procedures. Consequently, disclosure
mechanisms, protected reporting channels, targeted job rotation, and merit-based appointments should form part of the
structural design. Moreover, the structure must remain adaptive because corruption risks may change in response to new

technologies, procurement mechanisms, market conditions, and organizational arrangements.

ez

Copyright: © 2026 by the authors. Published under the terms and conditions of Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

J%JW}AW}E}J}}ATcL{‘j_M

Overall, the proposed model suggests that reducing economic corruption requires coordinated reform across six
interconnected domains: transparent and rule-based structures, accountable decentralization, multilayered control and
oversight, information transparency and digitalization, conflict-of-interest management and administrative integrity, and
flexible merit-based organizational arrangements. The simultaneous development of these dimensions can increase traceability,
restrict discretionary misuse of authority, strengthen accountability, reduce information monopolies, and improve
organizational integrity. The resulting framework provides a contextually grounded basis for organizational redesign and anti-
corruption planning in the General Directorate of Grain and Commercial Services of Bushehr Province and may also provide
a useful conceptual foundation for comparable public organizations engaged in procurement, distribution, commercial services,

and management of strategically important public resources.
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