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Abstract:

This study aimed to design a paradigmatic model of human governance tailored to the organizational requirements, conditions, and
characteristics of the Provincial General Directorates of Standard in Region Three of the country. This qualitative study was conducted within
an interpretivist paradigm using a grounded theory strategy. The participants comprised 15 experts and managers from the Provincial General
Directorates of Standard in Region Three, selected through purposive and snowball sampling, with recruitment continuing until theoretical
saturation was achieved. Data were collected through in-depth, semi-structured interviews lasting approximately 90 minutes and were
transcribed verbatim. Data analysis followed Strauss and Corbin’s three-stage procedure of open, axial, and selective coding. Data
triangulation, member checking, and constant comparison were employed to enhance credibility, while MAXQDA 2020 was used for data
organization and analysis. The analysis resulted in a paradigmatic model comprising six interrelated dimensions: causal conditions, the core
category, strategies, consequences, contextual conditions, and intervening conditions. The core category reflected competency-based human
governance grounded in human-centeredness, human dignity, and attention to human values and needs. Major causal conditions included
education and empowerment, leadership and commitment, efficiency and effectiveness, participation, appropriate organizational structures
and processes, and a human-value-oriented organizational culture. The principal strategies involved institutionalizing human values,
strengthening planning and monitoring, promoting organizational participation and dialogue, reforming structures and processes, developing
leadership and human resources, employing information technologies, and providing continuous education. These strategies were associated
with enhanced justice and transparency, greater public trust, improved organizational performance, stronger employee motivation, job
satisfaction and organizational commitment, and improved service quality and customer satisfaction. Political, cultural, legal, financial,
environmental, human-resource, communication, and managerial factors were also identified as conditions capable of facilitating or
constraining implementation of the model. The proposed model indicates that effective human governance requires the integration of
competency, human dignity, and human values with transparent structures, participatory leadership, human resource development, and
accountable organizational mechanisms, thereby providing a practical framework for improving governance quality, organizational
performance, and employees’ quality of working life.
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Extended Summary

Introduction

Contemporary public organizations operate in increasingly complex institutional environments characterized by rapid
technological change, expanding stakeholder expectations, growing demands for transparency, and heightened sensitivity to
ethical and human considerations in organizational decision-making. Within this environment, governance has evolved beyond
the traditional exercise of formal authority and regulatory control toward a broader framework concerned with accountability,
participation, legitimacy, transparency, justice, and the quality of relationships among organizational actors. Good governance
therefore represents not merely an administrative mechanism but a multidimensional approach through which organizational
structures, decision-making processes, and relationships with stakeholders are aligned with principles of effectiveness,
responsibility, and fairness (Keping, 2018). In the public sector, these principles are particularly important because
organizational decisions directly affect citizens, employees, institutional legitimacy, and public trust. Accordingly, the legal
and administrative role of government in establishing transparent, accountable, rights-oriented, and equitable governance
arrangements is central to the realization of good governance (Mahdanian Ardestani, 2025).

The quality of governance is also closely associated with social capital and institutional trust. Governance systems that
facilitate participation, accountability, responsiveness, and fair treatment can strengthen citizens’ confidence in public
institutions and contribute to the development of durable social and political trust (Ranjbar & Gholami, 2022). Similarly,
organizational governance is especially consequential in public-benefit organizations because such organizations interact with
diverse groups of stakeholders and their decisions often generate social consequences extending beyond organizational

boundaries (Salari et al., 2021). Research on governance in the Iranian public sector has further demonstrated that the
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effectiveness of governance depends partly on the quality of human resource management systems, particularly meritocracy,
employee development, organizational support, and the alignment of personnel processes with good-governance principles
(Gholipour Souteh et al., 2020). Human resource governance has likewise been conceptualized as a framework for integrating
governance mechanisms with the management, development, accountability, and regulation of human resources (Kaehler &
Grundei, 2018).

Despite the importance of formal governance mechanisms, rules, structures, and control systems alone cannot fully explain
organizational behavior. Organizations ultimately operate through individuals whose judgments, values, motivations, ethical
orientations, and interpersonal relationships influence how formal policies are interpreted and implemented. This recognition
has contributed to the emergence of human governance as an approach that places human dignity, ethical responsibility,
intrinsic values, and self-regulation at the center of organizational governance. Human governance seeks to complement
externally imposed controls by encouraging internally grounded ethical conduct and responsible behavior. From both Western
and Islamic perspectives, human governance has been associated with organizational success through its emphasis on ethical
values, internal accountability, and morally responsible organizational conduct (Sapuan et al., 2020). The importance of
recognizing employees as persons possessing dignity, autonomy, rights, and legitimate interests is also consistent with ethical
approaches to employment relationships that emphasize respect even when organizational actors hold conflicting interests or
perspectives (Olsen & Van Buren, 2023).

Leadership is particularly important in translating human-centered values into organizational practice. Leaders shape
governance not only through formal authority but also through their behavioral example, ethical orientation, allocation of
resources, communication patterns, and willingness to facilitate employee participation. Contemporary approaches to
leadership increasingly emphasize the ability to integrate organizational performance with ethical, social, and sustainability-
related responsibilities (Metcalfe & Benn, 2013). Ethical governance systems may also build organizational trust when leaders
demonstrate consistency between declared values and actual managerial conduct (Caldwell & Karri, 2005). Moreover, the
growing complexity of public administration requires leaders to operate within networks involving multiple institutional actors.
Evidence from network governance indicates that managers and leaders have a central role in coordinating actors, facilitating
participation, and creating conditions for collaborative governance (Farahgol et al., 2025). Governance authority is also no
longer confined entirely to governmental actors, as non-state stakeholders may influence policy implementation, accountability,
and the institutional environment in which organizations operate (Mende & Hoff, 2022).

Human governance is therefore closely connected with the design of human resource systems, organizational learning, and
employee empowerment. Research on education-oriented human resource development based on good governance has
highlighted the importance of capacity building, accountability, transparency, and continuous employee development (Hajilou
et al., 2021). Similarly, human resource governance in public organizations requires alignment among recruitment, selection,
development, performance management, participation, and organizational values (Zare et al., 2023). Such alignment is
particularly important because the formal adoption of governance standards does not necessarily guarantee substantive
accountability. Organizations may demonstrate apparent compliance while actual practices remain disconnected from formally
adopted standards, resulting in a gap between governance structures and organizational behavior (Behnam & Maclean, 2011).
Consequently, human governance requires the institutionalization of values within everyday organizational practices rather

than their mere inclusion in regulations or official statements.
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Technology also introduces new opportunities and challenges for governance. Human-centered technological design
emphasizes that organizational technologies should be evaluated not only according to efficiency and control but also according
to their implications for participation, transparency, accountability, and human experience (Christiaanse, 2022). Research on
smart-city governance likewise suggests that technological systems become effective governance instruments only when
embedded within coherent structures of participation, policy, communication, and managerial coordination (Salimi et al., 2024).
These considerations are particularly relevant to the Provincial General Directorates of Standard, whose regulatory,
supervisory, technical, and service-related responsibilities require simultaneous attention to organizational efficiency, public
accountability, employee competence, stakeholder relationships, and the ethical exercise of administrative authority. Therefore,
developing a context-sensitive human governance framework for these organizations is necessary to explain how human values
can be incorporated into leadership, human resource management, organizational processes, communication, accountability,
and service delivery. Accordingly, the present study aimed to design a paradigmatic model of human governance for the
Provincial General Directorates of Standard in Region Three of the country.

Materials and Methods

This study employed a qualitative research design within an interpretivist paradigm and used grounded theory as its
methodological strategy. The study population consisted of experts and managers working in the Provincial General
Directorates of Standard in Region Three of the country. Participants were recruited through purposive sampling supplemented
by the snowball technique. Eligibility criteria included having at least 10 years of work experience in standardization
organizations, holding at least a bachelor’s degree in a specialized or general field, possessing familiarity with the concept of
governance, and being willing to participate in the study. Sampling continued until theoretical saturation was achieved,
resulting in the participation of 15 experts and managers with diverse educational and professional backgrounds.

Data were collected through in-depth, semi-structured interviews. The interview protocol included open-ended questions
concerning the conceptual and operational meaning of human governance, its causal and contextual conditions, intervening
factors, implementation strategies, and anticipated consequences. Interviews were conducted face-to-face, lasted approximately
90 minutes on average, were recorded with appropriate permission, and were subsequently transcribed verbatim.

Data analysis followed a three-stage coding procedure consisting of open, axial, and selective coding. During open coding,
meaningful concepts were extracted from interview data. Axial coding was then used to compare and organize the concepts
into higher-order categories and to identify relationships among them. Finally, selective coding was conducted to identify the
central category and integrate the categories within a paradigmatic model. Credibility was enhanced through data triangulation,
member checking, and constant comparison. The coding process was also reviewed continuously by two researchers with
expertise in qualitative methodology. To assess coding reliability, 15% of the interviews were independently recoded, and
Cohen’s kappa coefficient was calculated. The obtained coefficient of 0.675 indicated an acceptable level of inter-coder
agreement. MAXQDA 2020 was used to organize, manage, and facilitate the qualitative data-analysis process.

Findings

Analysis of the interview data resulted in the development of a paradigmatic model of human governance consisting of six
interrelated dimensions: causal conditions, the core category, strategies, consequences, contextual conditions, and intervening
conditions. The core category reflected competency-based human governance centered on human dignity, human values,
human-centered decision-making, human capital management, and the use of human-oriented rules and mechanisms for

directing organizational processes.
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The causal conditions included several major categories. Education and empowerment involved increasing employee
awareness and developing human resources. Leadership and commitment included leaders’ belief in human values, employee
commitment to organizational objectives, managerial commitment to human governance, and individual responsibility.
Efficiency and effectiveness reflected the implementation of strategies based on human principles. Participation and consensus
encompassed participatory decision-making, broad employee involvement, and interorganizational collaboration. Structural
and procedural conditions included merit-based recruitment, human-value-oriented human resource management systems,
organizational restructuring, fair regulations, transparent communication, supportive organizational climates, consistent
procedures, and continuous performance evaluation. Organizational culture was characterized by respect for human values,
positive working relationships, and job satisfaction.

The identified strategies comprised institutionalizing human values and ethical principles, strengthening anti-corruption
mechanisms, encouraging innovation, developing transparent organizational culture, designing value-consistent evaluation and
reward systems, strategic planning and continuous monitoring, strengthening organizational participation and dialogue,
reforming structures and human resource procedures, establishing flexible and accountable systems, developing participatory
and supportive leadership, allocating adequate human and financial resources, using information and communication
technologies, and promoting continuous training and competency-based selection.

The model identified multiple consequences. Ethical outcomes included greater respect for employee rights, stronger social
justice, increased transparency, and improved anti-corruption capacity. Organizational consequences included increased public
trust, improved performance and efficiency, greater organizational vitality, stronger accountability, improved working
relationships, open dialogue, organizational commitment, better collaboration, and reduced resource waste. Employee-related
consequences included greater responsibility, motivation, job satisfaction, organizational commitment, creativity, and
innovation, together with reduced stress and occupational burnout. Customer-related outcomes included a stronger perception
of fairness and respect, increased satisfaction, and improved service quality.

Contextual conditions were classified into individual, structural, cultural-managerial, economic, and environmental
dimensions. Intervening factors encompassed educational, political, cultural-social, legal-institutional, financial,
environmental-international, human-resource, communication-transparency, and organizational-managerial influences. These
factors could either facilitate or hinder the successful implementation of human governance.

Discussion and Conclusion

The findings demonstrate that human governance is not a single administrative practice but an integrated organizational
system in which human values, competency, leadership, structures, communication, human resource processes, and
environmental conditions interact dynamically. The central position of human dignity indicates that governance becomes
genuinely human-centered only when employees are treated as active organizational actors whose rights, capabilities, values,
and needs are incorporated into decision-making. In this sense, human governance moves beyond formal compliance and
establishes a substantive connection between organizational authority and respect for individuals.

The findings further indicate that leadership commitment is essential for translating human values into practice. Policies
concerning fairness, transparency, participation, and employee development are unlikely to be sustainable unless managers
consistently embody these principles in their decisions and behavior. At the same time, the importance of education,

competency development, and merit-based human resource management suggests that ethical governance requires institutional
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capacity as well as moral commitment. Employees need appropriate knowledge, skills, opportunities, and organizational
systems if human-centered principles are to influence everyday performance.

The identification of participation, organizational dialogue, transparency, and accountability as major components of the
model also demonstrates that human governance depends on the quality of organizational relationships. Employees who have
opportunities to participate, express disagreement, access information, and receive fair feedback are more likely to experience
organizational processes as legitimate and respectful. Technology may strengthen these processes when it is used to facilitate
communication and transparency rather than merely intensify managerial control.

Another significant contribution of the model is its emphasis on contextual and intervening conditions. Human governance
cannot be implemented independently of political, legal, cultural, financial, institutional, and environmental realities.
Organizational initiatives may be weakened by inadequate resources, unstable regulations, resistance to change, discriminatory
practices, lack of transparency, inappropriate leadership, or weak accountability mechanisms. Effective implementation
therefore requires coordinated interventions across individual, managerial, structural, and institutional levels.

Overall, the proposed paradigmatic model provides a comprehensive framework for understanding and implementing human
governance in the Provincial General Directorates of Standard. It suggests that sustainable human governance requires the
integration of human dignity and values with competency-based management, participatory leadership, transparent
organizational structures, continuous learning, effective communication, and accountable human resource systems. If
implemented coherently, this approach has the potential to improve organizational effectiveness while simultaneously
increasing employee motivation, job satisfaction, commitment, public trust, service quality, and respect for human dignity. The
model therefore offers both a conceptual foundation for further research and a practical framework for strengthening human-

centered governance in public-sector organizations.
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