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Abstract:

This study aimed to design a comprehensive model for monitoring and evaluating the performance of Farhangian University faculty members
based on an educational service quality management approach. This applied study employed a qualitative exploratory design and content
analysis methodology. Data were collected through a review of the theoretical literature and previous studies and through in-depth semi-
structured interviews with experts and knowledgeable professionals in relevant fields. Participants were recruited through purposive/snowball
sampling until theoretical saturation was achieved, resulting in a final sample of 14 participants. To enhance the credibility and validity of
the findings, member checking, data triangulation, and peer review were employed. Data obtained from the interviews and reviewed sources
were analyzed and categorized through content analysis involving open, axial, and selective coding procedures. Qualitative analysis resulted
in the development of a comprehensive model comprising 11 main dimensions and 37 components. The identified dimensions were
educational, research, educational/developmental, social, ethical, innovation/creativity, service-related, professional development, support,
continuous quality monitoring, and resource management and optimization. The extracted components encompassed teaching quality and
methods, educational content and assessment, utilization of research findings, scientific collaboration, participation in developmental
activities, trust and cooperation, organizational commitment, justice-based decision-making, empathy, innovative educational methods,
reliability, effectiveness assurance, faculty and staff empowerment, self-evaluation, student support, stakeholder orientation, continuous
improvement, transparency and fairness in evaluation, and efficient utilization of educational resources. The proposed model provides a
multidimensional framework for comprehensively monitoring and evaluating faculty performance at Farhangian University. The findings
indicate that effective faculty evaluation should extend beyond conventional teaching and research criteria to include ethical, social,
developmental, innovative, supportive, professional-development, continuous-quality, and resource-management dimensions. Application of
this framework may facilitate more systematic performance assessment, continuous improvement in educational service quality, and the
professional development of faculty members in accordance with the mission-oriented functions of Farhangian University.
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Extended Summary

Introduction

Higher education institutions are increasingly expected to demonstrate not only academic productivity but also
accountability, service quality, organizational effectiveness, responsiveness to stakeholders, and continuous improvement.
Within this context, faculty members constitute the central human resource of universities because their performance directly
influences teaching quality, student learning, research productivity, professional socialization, and the realization of
institutional missions. Contemporary perspectives on organizational behavior emphasize that employee performance is
multidimensional and is shaped by professional competence, organizational support, motivation, interpersonal relationships,
innovation, and the broader organizational environment (Rezaeian, 2022; Robbins, 2024). Accordingly, faculty performance
evaluation cannot be reduced to a limited set of quantitative indicators such as publication counts, teaching hours, or
administrative activities. Instead, a comprehensive evaluation framework should reflect the diverse educational, research,
ethical, social, professional, and service-related responsibilities of academic staff.

The growing emphasis on service quality has further transformed approaches to faculty evaluation in higher education.
Educational service quality is a multidimensional construct that encompasses teaching effectiveness, responsiveness, reliability,
accessibility, interaction quality, stakeholder satisfaction, resource adequacy, and the capacity for continuous improvement.
Recent research has emphasized the need to identify context-sensitive dimensions for evaluating educational service quality in
universities (Samadipour et al., 2025). Studies comparing the perspectives of educational service providers and recipients have
also demonstrated that perceptions of quality may differ across stakeholder groups, indicating the necessity of multidimensional
and inclusive assessment systems (Jafari Haghighatpour et al., 2022). Likewise, multi-criteria approaches to evaluating
educational service quality suggest that universities require structured mechanisms for identifying, prioritizing, and monitoring
quality indicators (Nowcheh Nassar, 2023). These developments highlight the importance of integrating faculty performance
evaluation with educational service quality management.

Total quality management provides a particularly relevant framework for such integration because it views quality as an
organization-wide responsibility based on stakeholder orientation, process improvement, participation, systematic evaluation,
and continuous development. In higher education, total quality management requires the alignment of institutional missions,

human resources, educational processes, and performance standards (Rashidi & Fereydouni, 2021; Tanaomi, 2021). Evidence
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also suggests that professional development can improve service quality through mechanisms associated with total quality
management (Ataeinia, 2024). Therefore, an effective system for monitoring faculty performance should not operate merely as
a mechanism of control; rather, it should function as a developmental system capable of identifying strengths, diagnosing
weaknesses, supporting professional growth, and improving the quality of educational services.

This issue is particularly important at Farhangian University because of its distinctive mission within the Iranian higher
education system. Farhangian University is responsible for educating and preparing future teachers, meaning that the quality
of faculty performance may influence not only university students but also the future quality of school education. Studies
conducted within this university have shown that the quality of teaching and educational services provided by faculty members
is closely connected with student-teachers’ satisfaction and educational experiences (Khademi & Soleimani, 2020). Research
has also highlighted challenges in student-teacher assessment practices, particularly under disrupted educational conditions
such as the COVID-19 pandemic (Dehghan Manshadi et al., 2024). Similarly, investigations of e-learning at Farhangian
University have revealed both opportunities and problems related to instructional interaction, infrastructure, assessment, and
educational effectiveness (Golestaneh et al., 2022). These findings suggest that faculty evaluation in this institution must
consider not only academic productivity but also pedagogical quality, innovation, student support, professional modeling, and
adaptation to changing educational environments.

Professional development is another critical dimension of faculty performance. Models developed specifically for
Farhangian University have emphasized the need for continuous professional growth, empowerment, collaborative learning,
and faculty development aligned with the university’s mission (Sadin, 2022; Seyed Hatami, 2020). Faculty learning
communities have also been identified as important mechanisms for promoting professional interaction and collective learning
(Rostami, 2022). Beyond the Farhangian University context, empirical evidence indicates that hard skills, soft skills,
organizational learning, and innovation capability can significantly influence faculty performance (Wibowo et al., 2020), while
competency-based approaches show that faculty competencies can contribute to student satisfaction and educational
effectiveness (Sadeghi & Marjani, 2024). Faculty empowerment is likewise understood as a multidimensional process involving
professional competence, participation, autonomy, and organizational support (Chaman et al., 2024).

Technological change has added another layer of complexity to academic performance. Faculty members are increasingly
expected to integrate digital technologies into teaching and research, adapt to online and blended learning environments, and
respond to new tools such as artificial intelligence. Faculty perceptions of technology leadership have been associated with
their willingness and capacity to integrate technology into higher education practices (Zhang et al., 2025). At the same time,
the widespread use of artificial intelligence tools in academic research has created new responsibilities for faculty members in
relation to guidance, assessment, research integrity, and responsible technology use (Miohmed, 2024). These transformations
reinforce the need for evaluation models that are sufficiently comprehensive and flexible to accommodate emerging dimensions
of academic work.

Despite these developments, existing studies have generally addressed individual aspects of faculty performance,
educational service quality, professional development, supervision, or organizational excellence rather than integrating them
into a single mission-sensitive framework. Performance evaluation models based on organizational excellence emphasize the
value of linking employee evaluation with organizational goals and quality improvement (Hosseini, 2021), while studies of

educational leadership evaluation similarly demonstrate the necessity of considering multiple dimensions of professional
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performance (Sarabadan, 2022). Furthermore, supervision must be designed carefully because excessively controlling or
abusive supervisory practices can have adverse organizational consequences (Pouraliakbar, 2020). Conceptual analyses of
supervision similarly emphasize the importance of clear criteria, systematic monitoring, and corrective rather than merely
punitive functions (Pirniakan, 2020; Rezaei Mofrad, 2021). Accordingly, the present study sought to design a comprehensive
model for monitoring and evaluating the performance of Farhangian University faculty members based on an educational
service quality management approach.

Materials and Methods

The study was applied in purpose and qualitative and exploratory in design. Content analysis was used as the principal
methodological approach. Data were obtained from two complementary sources: a review of relevant theoretical literature and
previous research, and in-depth semi-structured interviews with experts and knowledgeable individuals in management, higher
education, educational quality, and related professional areas.

Participants were selected until theoretical saturation was achieved. A total of 14 individuals participated in the study.
Recruitment was conducted through purposive and snowball sampling procedures to ensure access to individuals with sufficient
knowledge and professional experience relevant to the research problem. Interviews continued until additional data no longer
generated substantively new concepts or categories.

To enhance the credibility and validity of the qualitative findings, several strategies were employed, including member
checking, data triangulation, and peer review. Selected participants were invited to review interpretations and emerging
categories, while information obtained from interviews was compared with theoretical and empirical sources. Peer review was
also used to examine the consistency of the coding and categorization process.

The qualitative data were analyzed through content analysis. Following transcription and repeated examination of the
collected material, open codes were extracted. Similar codes were then refined, compared, and organized into broader
conceptual categories. Through axial and selective coding, related concepts were integrated into major dimensions and
subcomponents. The final model was developed by organizing the identified categories into a coherent framework for
monitoring and evaluating faculty performance based on educational service quality management.

Findings

The qualitative analysis resulted in a comprehensive model consisting of 11 major dimensions and 37 subcomponents. The
identified dimensions were: educational, research, educational/developmental, social, ethical, innovation/creativity, service-
related, professional development, support, continuous quality monitoring, and resource management and optimization.

The educational dimension consisted of five components: teaching quality and teaching methods, educational content,
educational assessment methods, practical applicability of the educational process, and assignments. Among these components,
teaching quality and methods and educational content showed the highest frequency, whereas assignments had the lowest
frequency within this dimension.

The research dimension included utilization of research findings and collaboration with scientific institutions. Utilization of
research findings was more frequently identified than scientific collaboration. The educational/developmental dimension
included participation in developmental and educational activities.

The social dimension consisted of creating an atmosphere of trust and cooperation and achieving social impact. Creating

trust and cooperation was identified somewhat more frequently than social impact. The ethical dimension contained six
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components: organizational commitment, justice-based decision-making, organizational support, empathy, acting as a role
model, and flexibility in organizational affairs.

The innovation/creativity dimension included educational tools, modern methods of teaching and assessment, innovative
content, and research-related innovation. Modern teaching and assessment methods and innovative content were among the
more frequently emphasized components within this dimension.

The service-related dimension included reliability and assurance of effectiveness, both of which received equal emphasis.
The professional development dimension consisted of improving students’ skills, empowering faculty members and staff, self-
evaluation, and participation in institutional affairs. Improving students’ skills showed the highest frequency within this
category.

The support dimension included student support, timely guidance, and constructive feedback, with all three components
receiving equal emphasis. Continuous quality monitoring included stakeholder orientation, continuous improvement,
transparency in evaluation, and fair evaluation. Among these components, continuous improvement received the highest
frequency.

Finally, resource management and optimization comprised provision of necessary educational facilities, optimal use and
productivity of resources, quality of educational equipment, and effectiveness. Provision of necessary educational facilities and
the quality of educational equipment were among the most frequently identified elements in this dimension.

Discussion and Conclusion

The findings demonstrate that faculty performance at Farhangian University is fundamentally multidimensional. The
resulting model extends beyond conventional indicators of teaching and research and incorporates developmental, ethical,
social, supportive, innovative, service-oriented, and organizational dimensions. This is particularly important in a mission-
oriented university responsible for preparing future teachers, where faculty members function simultaneously as instructors,
researchers, professional mentors, educational role models, and contributors to institutional quality.

The prominence of the educational dimension indicates that teaching quality remains at the core of faculty performance.
However, the inclusion of practical applicability, assessment methods, and educational content shows that effective teaching
should be judged by more than classroom delivery. Faculty performance must also be evaluated in terms of the relevance,
applicability, and quality of the learning experience provided to student-teachers.

The identification of research utilization rather than mere research production as an important component is also noteworthy.
It suggests that research performance should be evaluated partly according to its capacity to contribute to educational practice,
teacher education, and organizational improvement. Similarly, the inclusion of educational/developmental and social
dimensions reflects the broader professional responsibilities associated with faculty roles at Farhangian University.

The ethical dimension represents one of the distinctive features of the proposed model. Organizational commitment, fairness,
empathy, support, role-model behavior, and flexibility are especially relevant in a teacher-training university, where students
may internalize not only the academic knowledge of faculty members but also their professional and interpersonal behavior.
Thus, ethical conduct should be treated as an integral element of faculty performance rather than an implicit expectation.

Innovation, professional development, and continuous quality monitoring further demonstrate the developmental orientation
of the model. Faculty evaluation should encourage experimentation with contemporary teaching approaches, self-evaluation,
ongoing learning, and responsiveness to technological and educational change. In this sense, performance evaluation becomes

a mechanism for continuous improvement rather than a periodic administrative exercise.
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The findings also indicate that faculty performance is partly dependent on organizational conditions. The resource
management dimension shows that institutions cannot evaluate faculty members fairly without considering the adequacy of
educational facilities, technological infrastructure, equipment, and organizational support. Evaluation should therefore reflect
the reciprocal relationship between individual responsibility and institutional responsibility.

Overall, the proposed model provides a comprehensive and context-sensitive framework for monitoring and evaluating
faculty performance at Farhangian University. Its 11 dimensions and 37 components integrate academic performance with
educational service quality, professional development, organizational ethics, innovation, stakeholder support, and continuous
improvement. The model can therefore serve as a conceptual basis for developing more transparent, developmental, and
mission-aligned faculty evaluation systems. Its effective implementation may contribute to improving educational service
quality, strengthening faculty competencies, supporting organizational learning, and ultimately enhancing the preparation of
future teachers.
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