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Abstract:

This study aimed to systematically identify and synthesize the facilitating and inhibiting factors, consequences, and fundamental components
of international entrepreneurship and to develop an integrated conceptual model. This qualitative study employed the seven-stage meta-
synthesis approach developed by Sandelowski and Barroso. The study population comprised Persian- and English-language research on
international entrepreneurship published between 2010 and 2025. Following a systematic search of recognized national and international
databases and the application of predefined inclusion and exclusion criteria, 76 eligible scholarly articles were selected from an initial pool
of 148 sources. The selected studies were analyzed through open and axial coding. Extracted codes with comparable conceptual meanings
were integrated into broader categories and dimensions. To assess the dependability of the extraction and classification procedures, the
researcher’s coding was compared with that of an entrepreneurship expert. Inter-rater agreement was evaluated using Cohen’s kappa
coefficient. The meta-synthesis identified 123 factors influencing international entrepreneurship, including 80 facilitating drivers and 43
inhibiting factors. In addition, 23 consequences were extracted and classified into three categories: competitiveness-enhancing outcomes at
the firm level, capability-building outcomes at the process level, and macro-structural outcomes at the institutional level. The analysis further
identified 48 components of international entrepreneurship, which were organized into four dimensions: transnational mindset, transnational
relational capabilities, transnational requirements, and transnational orientations. The kappa coefficient indicated an excellent level of
agreement between the evaluators regarding the classification of the influencing factors, consequences, and components. International
entrepreneurship is a dynamic, multilevel, and interactive phenomenon whose successful development depends on simultaneously
strengthening individual, organizational, technological, relational, and institutional drivers while reducing structural, financial, cultural,
political, and regulatory barriers. The proposed model provides a comprehensive framework for assessing firms’ readiness for
internationalization and may support policymakers and managers in designing targeted interventions for export-oriented, innovative, and
knowledge-based enterprises.
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Extended Summary

Introduction

International entrepreneurship has emerged as a major interdisciplinary field at the intersection of entrepreneurship, strategic
management, international business, innovation, and economic development. It generally refers to the identification, evaluation,
and exploitation of entrepreneurial opportunities across national borders through innovative, proactive, and risk-oriented
behavior. Unlike traditional internationalization approaches, which often emphasize the gradual expansion of large and
established firms, international entrepreneurship highlights the capacity of entrepreneurs, start-ups, small and medium-sized
enterprises, knowledge-based firms, born-global companies, and international new ventures to enter foreign markets rapidly
and strategically. This perspective considers national borders not only as geographical or institutional constraints but also as
arenas for opportunity recognition, resource combination, knowledge exchange, and value creation (Clark & Pidduck, 2024;
Knight et al., 2025; Reuber et al., 2018; Shaker & George, 2017). The development of digital technologies, electronic
commerce, artificial intelligence, online platforms, and global communication networks has further transformed the
internationalization process by reducing information asymmetry, lowering market-entry costs, and enabling smaller firms to
participate in global value chains (Naseri, 2023; Secinaro et al., 2025; Shahdkar et al., 2022). In this context, international
entrepreneurship has become closely associated with technological capabilities, international market orientation, global
mindset, innovative business models, and the ability to respond rapidly to changes in foreign markets (Merin-Rodriguez et al.,
2025; Pitelis et al., 2025; Sadeghi & Matrawi, 2023). Previous studies have shown that successful international entrepreneurial
activity depends not merely on the availability of financial or physical resources but also on dynamic capabilities, managerial
competencies, marketing knowledge, organizational learning, and the ability to reconfigure resources in response to
environmental turbulence (Buccieri et al., 2021; Ibeh et al., 2019; Kalubandi et al., 2025). At the individual level, proactive
personality, risk tolerance, international motivation, opportunity recognition, adaptability, and a global cognitive orientation

influence international entrepreneurial intentions and behaviors (Mainela et al., 2013; Rienda et al., 2026; Sharif Askari et al.,
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2020). At the organizational level, international entrepreneurial orientation, innovative capacity, export planning, network
capability, and dynamic marketing capabilities contribute to export and international performance (Dana et al., 2016; Doru et
al., 2025; Shafieipour & Mazidi Sharafabadi, 2024). Networks are especially important because they provide access to foreign
market knowledge, business partners, technological resources, distribution channels, and legitimacy in unfamiliar environments
(Leite et al., 2016; Sardari & Shabihzadeh, 2024). However, international entrepreneurship is also constrained by institutional
voids, corruption, regulatory complexity, financial limitations, cultural barriers, sanctions, political risk, inadequate
infrastructure, and uncertainty (Ahmadian & Sohrabiani, 2023; Chowdhury et al., 2015; Haddoud et al., 2019; Pindado et al.,
2023). Crises such as pandemics, natural disasters, wars, and cross-border restrictions intensify these barriers and demonstrate
the importance of resilience, diversification, and adaptive capacity (Correia & Pereira, 2021; Leszczynska & Puchalska, 2023;
Shaker, 2022). The consequences of international entrepreneurship are likewise multidimensional. At the firm level, it can
improve export performance, international growth, innovation, survival, and competitiveness (Eslahi & Fazeli Kabria, 2023;
Hamidizadeh & Fereydouni, 2024; Schwens et al., 2018). At the process level, it can strengthen organizational learning,
knowledge transfer, marketing capabilities, and network development (Sardari & Shabihzadeh, 2024; Wang et al., 2024). At
the broader institutional and socioeconomic levels, it may support regional development, employment generation, technology
diffusion, financial development, and sustainability (Mohammadi Khiare & Mazrae, 2025; Scuotto & Tzanidis, 2026; Xu et al.,
2024). Despite the substantial growth of this literature, previous studies have often examined only one or a limited number of
determinants, dimensions, or outcomes. Consequently, the conceptual boundaries between drivers, barriers, core components,
and consequences remain fragmented. The present study therefore sought to synthesize the existing qualitative and conceptual
evidence in order to identify and classify the influencing factors, consequences, and fundamental components of international
entrepreneurship within an integrated model.

Methods and Materials

The present study employed a qualitative meta-synthesis design based on the seven-stage procedure of Sandelowski and
Barroso. The research population consisted of Persian- and English-language scholarly works addressing international
entrepreneurship and related concepts. A systematic search was conducted across major national and international academic
databases using combinations of keywords such as international entrepreneurship, entrepreneurship internationalization,
entrepreneurial capability, export entrepreneurship, international opportunity, international entrepreneurial orientation, and
international performance. The temporal scope covered studies published between 2010 and 2025 in English-language sources
and between 1390 and 1405 in Persian-language sources. Inclusion criteria consisted of relevance to the research problem,
publication in recognized academic outlets, availability of sufficient methodological and analytical information, and direct
examination of the antecedents, barriers, dimensions, or outcomes of international entrepreneurship. Nonacademic
publications, duplicate records, studies outside the defined time period, papers in languages other than Persian or English, and
documents lacking conceptual relevance were excluded. The initial search yielded 148 potentially relevant sources. Titles,
abstracts, and full texts were screened sequentially, resulting in the inclusion of 76 eligible studies in the final synthesis. Data
extraction was performed using a structured form that recorded author information, publication year, country, research design,
study focus, and extracted concepts. The findings of each study were coded through open coding, and conceptually similar
codes were then integrated through axial coding. Duplicate and overlapping concepts were merged, and broader thematic

categories were developed. To strengthen the dependability of the coding and classification process, an entrepreneurship expert
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independently reviewed the extracted concepts and thematic assignments. Inter-rater agreement was assessed using Cohen’s
kappa coefficient in SPSS version 19. The final conceptual model was constructed by organizing the identified influencing
factors, consequences, dimensions, and components into a coherent multilevel framework.

Findings

The meta-synthesis resulted in the identification of 123 factors influencing international entrepreneurship. These factors
were divided into 80 facilitating drivers and 43 inhibiting factors. The facilitating drivers included smart governance,
networking capability, marketing capability, technological capability, global mindset, innovation and creativity,
competitiveness, commercialization, resilience to change, digital technology, international digital orientation, international
market orientation, cultural diversity, e-commerce capability, social capital, organizational capabilities, market knowledge,
foreign market research, strategic orientation, human capital, financial capital, government support, cross-cultural management,
international communication, dynamic capabilities, value co-creation, proactive behavior, strategic agility, international
experience, entrepreneurial knowledge, social networks, opportunity exploration, and institutional arrangements. The inhibiting
factors included sociocultural barriers, insufficient initial capital, lack of self-confidence and financial independence, fear of
failure, low risk tolerance, high production costs, weak knowledge of internationalization and foreign marketing, bureaucratic
regulations, limited government support, exchange-rate volatility, inadequate professional skills, border restrictions, pandemic
crises, reduced demand, financial risk, institutional voids, corruption, discrimination, sanctions, natural disasters, political and
economic instability, infrastructure deficiencies, taxation, and restrictive export regulations.

The analysis also identified 23 consequences of international entrepreneurship. These were grouped into three levels. Nine
competitiveness-enhancing outcomes at the firm level included export performance, international performance, corporate
growth, survival and competitiveness in global markets, speed of internationalization, investment performance, innovative
performance, overall firm success, and organizational internationalization. Eight capability-building outcomes at the process
level included knowledge acquisition, international networking, capability development, knowledge transfer, attraction of
capital and talent, opportunity exploitation, employment creation, and the development of marketing capabilities. Six macro-
structural outcomes at the institutional level included sustainable development, regional development and global orientation,
domestic investment and financial development, export opportunities, social desirability, and competency development in
family businesses.

Furthermore, 48 components of international entrepreneurship were identified and organized into four major dimensions.
The transnational mindset dimension comprised eight components: innovation, proactiveness, risk-taking, international
entrepreneurial orientation, international learning orientation, international motivation, entrepreneurial orientation, and
adaptability. The transnational relational capability dimension included 14 components, such as technological production,
international sales capability, technical knowledge of human resources, customer relationship management, infrastructure
management, key partnerships, information and communication technologies, customer value proposition, international market
capability, communication networks, competitive resource development, international networking, and networking orientation
toward competitors and noncompetitors. The transnational requirements dimension contained 19 components related to
government policies, legal regulations, entrepreneurial culture, economic and technological infrastructure, bureaucratic
challenges, cultural and social barriers, regional economic characteristics, environmental resources, regional cooperation,
supportive legislation, sanctions, financial transfer restrictions, export security, electronic trade infrastructure, environmental

conditions, market needs, and scope of activity. Finally, the transnational orientation dimension included seven components:
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business internationalization, international market orientation, international opportunities, degree of internationalization, speed
of internationalization, sustainable economic growth, and the enhancement of employment and quality of life. The kappa
analysis indicated excellent agreement between evaluators regarding the classification of the extracted factors, outcomes,
dimensions, and components.

Discussion and Conclusion

The findings demonstrate that international entrepreneurship is not a single organizational behavior or a narrow export
strategy, but a dynamic and multilevel system shaped by the interaction of individual, organizational, relational, technological,
institutional, and environmental conditions. The large number of facilitating and inhibiting factors indicates that international
entrepreneurial success cannot be achieved through isolated interventions. For instance, innovation and global mindset may
initiate international ambition, but they are unlikely to produce sustainable outcomes without access to foreign market
knowledge, financial resources, digital infrastructure, supportive institutions, and effective networks. Similarly, favorable
policies alone cannot ensure success when firms lack managerial competence, strategic agility, and international marketing
capability.

The prominence of networking, digital technology, market knowledge, and dynamic capabilities among the facilitating
factors suggests that the contemporary international entrepreneur must function as a connector of resources, knowledge, and
institutions across borders. Networks reduce uncertainty, provide legitimacy, and allow firms to access opportunities that would
otherwise remain unavailable. Digital capabilities further extend these networks by enabling rapid communication, online sales,
market intelligence, and coordination across geographically dispersed markets. The findings also show that resilience is not a
peripheral capability but a central requirement, particularly under conditions of sanctions, pandemics, political instability,
exchange-rate volatility, and supply-chain disruption.

The classification of consequences into firm-level, process-level, and institutional-level outcomes clarifies that the value of
international entrepreneurship should not be judged solely through short-term financial performance. Knowledge acquisition,
network expansion, talent attraction, and capability development may precede measurable export growth and may constitute
the most important intermediate outcomes of early internationalization. At the macro level, international entrepreneurship can
contribute to regional development, job creation, financial development, and sustainability, although these effects depend
strongly on institutional quality and national economic conditions.

The four-dimensional structure developed in this study offers an integrated interpretation of international entrepreneurship.
Transnational mindset provides the cognitive and motivational foundation; transnational relational capability enables the firm
to connect with markets, customers, technologies, and partners; transnational requirements represent the institutional and
infrastructural conditions necessary for international activity; and transnational orientations translate intentions and capabilities
into specific patterns of foreign market engagement. The proposed model therefore distinguishes between antecedent
conditions, internal components, and subsequent outcomes while showing how they operate as an interconnected system.

In conclusion, international entrepreneurship is best understood as a multilevel and interactive phenomenon whose success
depends on simultaneously strengthening facilitating drivers, reducing structural and environmental barriers, developing all
four core dimensions, and targeting outcomes at the firm, process, and institutional levels. The resulting framework can be used
to assess organizational readiness for internationalization, guide policy design, and support the development of export-oriented,

innovative, and knowledge-based enterprises.
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