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Abstract:

This study aimed to design the internal and hierarchical relationships among the dimensions of organizational attractiveness in Iran’s public
sector using interpretive structural modeling. This applied study employed a descriptive-survey design. The statistical population consisted
of public administration experts who had conducted research on organizational attractiveness. Using purposive sampling, 12 experts were
selected. Data were collected through a pairwise comparison questionnaire based on the interpretive structural modeling approach. The data
analysis process included forming the structural self-interaction matrix, converting it into the initial and final reachability matrices,
determining the driving power and dependence of each dimension, leveling the variables, and finally drawing the interpretive structural
model. The interpretive structural modeling results indicated that the “professional and structural development” dimension was positioned at
the third and lowest level of the model, functioning as the foundational driver with the strongest influence on the other dimensions. The
“economic-livelihood” and “psychological-value” dimensions were located at the second level and showed a reciprocal relationship. The
“institutional credibility and procedural transparency” dimension was placed at the first and highest level of the model and demonstrated the
greatest dependence, indicating that it is the final outcome of interactions among the other dimensions. Organizational attractiveness in Iran’s
public sector is a multidimensional and hierarchical phenomenon. Strengthening professional development, transparent career paths,
continuous learning, digital infrastructure, and merit-based structures can enhance economic, psychological, and institutional dimensions of
attractiveness and improve the public sector’s capacity to attract and retain talented human resources.
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Extended Summary

Introduction

Organizational attractiveness has become a central construct in human resource management, public administration, and
employer branding because organizations increasingly compete not only for financial resources and institutional legitimacy,
but also for talented, committed, and value-oriented employees. Organizational attractiveness refers to the extent to which an
organization is perceived as a desirable place to work, develop, belong, and contribute. Contemporary studies show that this
construct is strongly associated with employer branding, corporate reputation, organizational image, perceived justice, social
responsibility, and intention to apply for employment (Kurniawati & Larasati, 2026; Tursunbayeva et al., 2025). In modern
labor markets, especially among younger and more educated job seekers, organizational choice is not determined solely by
salary, job security, or formal employment status; rather, applicants evaluate whether the organization offers meaningful work,
professional development, ethical governance, social value, and alignment with personal beliefs (Rosa et al., 2025; Schapers
et al., 2025).

The concept of organizational attractiveness is particularly important in the public sector, where employment decisions are

influenced by both instrumental and normative considerations. Public organizations may offer relative job security, formal
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career paths, and social prestige, but they may also face challenges such as bureaucratic rigidity, limited flexibility, procedural
ambiguity, and public distrust. Therefore, attractiveness in the public sector is a multidimensional phenomenon that requires
attention to economic-livelihood, professional-structural, psychological-value, and institutional-procedural dimensions.
Previous research in Iran has emphasized the need to develop a context-sensitive model of organizational attractiveness in the
public sector because the cultural, administrative, economic, and ideological features of this sector shape employees’
perceptions of desirable employment (Eshaghi et al., 2026). Similarly, studies on public sector communication skills, strategic
barriers, ethics codes, and competency-based succession planning indicate that managerial capability, ethical infrastructure,
professional development, and structural clarity are essential for strengthening organizational credibility and employee
commitment (Feyz et al., 2020; Khodaparast et al., 2024; Kialashki et al., 2024; Maasomi et al., 2016).

The literature also shows that organizational attractiveness is closely connected with organizational image, corporate social
responsibility, trust, and reputation. A favorable organizational image can enhance loyalty and strengthen the perceived
desirability of the organization as a workplace (Moghli & Minaei, 2020). Likewise, corporate social responsibility and
sustainable leadership contribute to attractiveness by improving trust, organizational reputation, and perceptions of social value
(Chowdhury et al., 2023; Gupta et al., 2024; Mahfouz et al., 2024). Research has also shown that pro-environmental attitudes,
diversity perceptions, stigma consciousness, workplace values, and country-of-origin perceptions can shape how different
groups evaluate organizational attractiveness (Bohlmann et al., 2018; Froese et al., 2010; Lambert et al., 2025). Moreover,
work-family spillover and personality-related factors can affect how employees experience and evaluate organizational
attractiveness in practice (Golparvar et al., 2015). Despite this growing body of research, many studies have examined
organizational attractiveness through linear relationships or isolated antecedents, while fewer have explored the internal,
hierarchical, and reciprocal relationships among its dimensions. Interpretive Structural Modeling provides a suitable approach
for identifying such complex interdependencies, especially in public sector phenomena where multiple institutional,
psychological, economic, and structural factors interact (Khazaei Poul et al., 2023). Therefore, the present study aimed to design
the internal relationships among the dimensions of organizational attractiveness in Iran’s public sector using Interpretive
Structural Modeling.

Methods and Materials

This study was applied in terms of purpose and descriptive-survey in terms of nature and method. The research was designed
to clarify the internal and hierarchical relationships among the dimensions of organizational attractiveness in Iran’s public
sector. The statistical population consisted of experts in public administration who had conducted research or produced
scholarly work related to organizational attractiveness. Using purposive sampling, 12 experts were selected to participate in
the study. The expert-based nature of the sample was consistent with the logic of Interpretive Structural Modeling, in which
informed judgments are used to determine the direction and type of relationships among variables.

The data collection instrument was a pairwise comparison questionnaire developed based on the ISM approach. The main
dimensions examined in the study were identified from prior qualitative work and included four dimensions: the economic-
livelihood dimension, the professional-structural development dimension, the psychological-value dimension, and the
institutional credibility and procedural transparency dimension. After identifying these dimensions, the experts compared them
pairwise and determined the type of relationship between each pair using the conventional ISM symbols. These judgments

were then used to form the Structural Self-Interaction Matrix. In the next step, the symbolic relationships were converted into
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binary values to create the initial reachability matrix. After applying the principle of transitivity, the final reachability matrix
was obtained. Then, the driving power and dependence of each dimension were calculated. Finally, the levels of the dimensions
were determined, and the final interpretive structural model was drawn.

Findings

The results of the ISM analysis showed that the four dimensions of organizational attractiveness in Iran’s public sector were
structured across three hierarchical levels. The professional-structural development dimension was placed at the third and
lowest level of the model. This dimension had the strongest driving role and formed the foundation of the model. Its position
indicated that professional and structural development acts as the main underlying driver of the other dimensions of
organizational attractiveness. This dimension included components such as information technology and digital infrastructure,
continuous learning and digital training, transparent and fair career paths, merit-based appointment, objective performance
evaluation, equal growth opportunities, purposeful job rotation, and participation in organizational change.

The economic-livelihood dimension and the psychological-value dimension were placed at the second level of the model.
These two dimensions were found to have a reciprocal relationship, meaning that each dimension reinforced and influenced
the other. The economic-livelihood dimension included stable salaries and benefits, predictable payment, job security,
retirement security, non-cash welfare benefits, health insurance, recreational and welfare facilities, and livelihood support in
special circumstances. The psychological-value dimension included alignment with religious and revolutionary values, positive
public image, meaningfulness and social impact of work, service to deprived groups, pride in public service, and the identity
of serving the nation.

The institutional credibility and procedural transparency dimension was placed at the first and highest level of the model.
This dimension had the greatest dependence and was identified as the final outcome of the interaction among the other
dimensions. It included administrative health, rule-based rather than relationship-based procedures, transparent confrontation
with corruption, procedural justice in recruitment and promotion, merit-based advancement, multidimensional evaluation,
supportive human relations, empathetic supervision, and a culture of learning from mistakes rather than punitive fault-finding.
Overall, the findings showed that organizational attractiveness in Iran’s public sector is not a flat or linear construct. Instead, it
is a hierarchical and multidimensional system in which professional-structural development drives economic-livelihood and
psychological-value attractiveness, and these dimensions ultimately contribute to institutional credibility and procedural
transparency.

Discussion and Conclusion

The results of this study indicate that the attractiveness of public sector organizations in Iran depends primarily on the quality
of their professional and structural foundations. The placement of professional-structural development at the base of the model
shows that employees and job seekers evaluate public organizations not only by their economic benefits or symbolic reputation,
but also by their capacity to provide growth, learning, fairness, technological readiness, and transparent career advancement.
When an organization offers clear career paths, digital infrastructure, continuous training, objective evaluation, and merit-based
promotion, it creates the conditions through which other dimensions of attractiveness can develop. Therefore, professional and
structural development should be considered the strategic starting point for improving organizational attractiveness in the public
sector.

The reciprocal relationship between the economic-livelihood and psychological-value dimensions is another important

finding. This relationship suggests that material security and psychological meaning do not function separately. Stable salaries,
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job security, welfare benefits, and livelihood support can strengthen employees’ sense of dignity, calmness, and belonging. At
the same time, meaningful work, pride in public service, value alignment, and perceived social impact can increase the
subjective value of economic and occupational benefits. In the public sector, this interaction is especially important because
employees often evaluate their work through both economic expectations and service-oriented motivations. A public
organization becomes attractive when it can combine material stability with moral meaning and social purpose.

The position of institutional credibility and procedural transparency at the highest level of the model shows that credibility
is the outcome of deeper organizational conditions. Public trust, transparent procedures, administrative health, fair recruitment,
and supportive supervision cannot be created merely through formal declarations or symbolic reforms. They emerge when
employees experience structural development, economic security, psychological meaning, and value alignment in a coherent
manner. This finding highlights the systemic nature of organizational attractiveness: improving one dimension in isolation is
unlikely to produce sustainable attractiveness unless it is connected to other dimensions. For instance, welfare benefits may
lose their motivational power if promotion procedures are perceived as unfair, and public service values may appear symbolic
if employees do not experience real career growth or procedural justice.

In conclusion, organizational attractiveness in Iran’s public sector is a multidimensional, hierarchical, and interdependent
phenomenon. The model developed in this study shows that professional-structural development is the main driver of
attractiveness, economic-livelihood and psychological-value dimensions operate as mutually reinforcing intermediate
dimensions, and institutional credibility and procedural transparency represent the final and dependent manifestation of
attractiveness. These findings suggest that public sector managers should prioritize structural reforms, career development
systems, digital infrastructure, continuous training, and merit-based processes as the foundation for attracting and retaining
talented employees. Strengthening economic support and meaningful public service identity should follow as complementary
strategies. Ultimately, when these dimensions are aligned, public organizations can enhance their institutional credibility,

improve employee commitment, and become more attractive workplaces for capable and value-oriented human resources.
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