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Abstract:

This study aimed to identify and explain the components of occupational perfectionism among managers of the Education Organization in
Kermanshah Province. This qualitative study was conducted using a grounded theory approach. The participants consisted of 15 experts and
managers affiliated with educational management in Kermanshah Province, who were selected through purposive sampling based on
expertise, managerial experience, research background, and familiarity with the administrative structure of the Education Organization. Data
were collected through semi-structured interviews, and the interview process continued until theoretical saturation was achieved. The data
were analyzed through open, axial, and selective coding. To enhance the credibility and trustworthiness of the findings, participant feedback,
review of extracted concepts, and qualitative validation procedures were applied. The inferential findings indicated that occupational
perfectionism among educational managers is a multidimensional and dynamic construct that can be explained through a paradigm model.
The causal conditions included striving for excellence, need for approval, rigid standards, goal orientation, concern over mistakes, perceived
family pressure, and rumination. The contextual conditions consisted of order and organization, a culture of social approval, educational and
family background, personal discipline, and organizational rules. The intervening conditions included organizational structure, workplace
climate and culture, time pressure, work transition, and moderating personality traits. The main strategies identified were stress management,
self-awareness training, acceptance of limitations, improvement of interpersonal relationships, increased flexibility, time management, and
focus on long-term goals. The consequences of the model were dual in nature. Adaptive perfectionism led to improved managerial
performance, increased productivity, attention to detail, and organizational excellence, whereas maladaptive perfectionism was associated
with job burnout, anxiety, chronic stress, reduced self-confidence, interpersonal conflicts, lower job satisfaction, and turnover intention. The
results showed that occupational perfectionism in educational management is not a fixed personal trait, but a phenomenon shaped by the
interaction of individual, organizational, and supportive factors. When accompanied by organizational support, self-awareness, and effective
coping strategies, perfectionism can contribute to professional excellence and improved performance. However, in the absence of support
and under rigid evaluative systems, it may become a source of burnout, psychological pressure, and reduced managerial quality. Therefore,
revising performance evaluation systems, strengthening organizational support, and providing training in self-awareness and stress
management are essential for educational managers.
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Extended Summary

Introduction

Occupational perfectionism is a multidimensional psychological and organizational construct that has attracted increasing
attention in studies of work behavior, mental health, educational management, career development, and organizational
effectiveness. In its broadest sense, perfectionism refers to the tendency to set exceptionally high standards, evaluate
performance in a rigid and self-critical manner, and remain highly sensitive to mistakes or perceived inadequacies. However,
perfectionism is not merely a desire for excellence; rather, it is a complex pattern of cognition, emotion, and behavior that may
generate both adaptive and maladaptive outcomes depending on the context in which it emerges. Classical theoretical models
conceptualize perfectionism as a multidimensional construct involving concern over mistakes, high personal standards, parental
expectations, parental criticism, doubts about actions, and organization (Frost et al., 1990). This multidimensional
understanding is particularly relevant in occupational settings, where performance expectations, external evaluation,
accountability, and interpersonal responsibilities can intensify perfectionistic tendencies.

In organizational environments, perfectionism may function as a motivational force that encourages precision,
responsibility, commitment, and performance improvement. At the same time, when perfectionistic standards become rigid,
unrealistic, or fear-driven, they may contribute to chronic stress, burnout, interpersonal tension, reduced flexibility, and
impaired decision-making. Recent evidence suggests that different facets of employee and supervisor perfectionism may either
facilitate or hinder career development, indicating that perfectionism should not be interpreted as a uniformly positive or
negative characteristic (Otto et al., 2026). This dual nature is especially important in educational organizations, where managers
are expected to balance administrative rules, human relationships, institutional accountability, limited resources, and social
expectations. In such a context, occupational perfectionism may emerge as a response to the contradiction between maximum
expected quality and minimum available resources.

Educational management provides a particularly sensitive context for studying occupational perfectionism. Managers in

education systems are responsible not only for administrative efficiency but also for the quality of teaching, staff coordination,
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student welfare, parental expectations, and policy implementation. Therefore, their perfectionistic tendencies may influence
both personal functioning and organizational outcomes. Research on perfectionism in academic settings shows that
perfectionism is closely related to achievement pressure, self-evaluation, performance motivation, and psychological strain
(Rice et al., 2016). Similarly, studies on organizational and professional factors of perfectionism in educational personnel show
that perfectionistic tendencies are shaped by institutional demands, role expectations, and professional culture (Grubi, 2020).
Thus, occupational perfectionism among educational managers should be understood as a phenomenon situated at the
intersection of individual traits, organizational structures, professional norms, and evaluative systems.

One of the most important concerns regarding occupational perfectionism is its relationship with mental health and burnout.
Perfectionistic individuals often interpret mistakes as signs of failure, weakness, or loss of professional value. This
interpretation may increase fear of failure, rumination, anxiety, and sensitivity to negative evaluation. Research has shown that
perfectionism is associated with mental health outcomes and that self-esteem may mediate this relationship (Curtis & Garratt-
Reed, 2026). Furthermore, perceived organizational support can moderate the relationship between multidimensional
perfectionism and burnout, suggesting that supportive structures may reduce the destructive consequences of perfectionistic
pressure (Lee et al., 2023). These findings are highly relevant to educational management, where lack of support, rigid
evaluation systems, and heavy administrative workloads may transform perfectionism from a potential resource into a source
of psychological vulnerability.

Occupational perfectionism is also linked to job satisfaction, resilience, procrastination, fatigue, lifelong learning, and
sustainability at work. Studies have shown that perfectionism may be associated with job satisfaction depending on the
individual’s resilience and coping resources (Pero$ & Buljan, 2025). Conversely, perfectionism and workaholism can become
barriers to lifelong learning and occupational sustainability when individuals become trapped in a constant pursuit of flawless
performance rather than adaptive growth (Vieriu & Hainagiu, 2025). In addition, burnout and fatigue have been identified as
important mechanisms in the relationship between academic or work-related pressures and procrastination (Mohammadi et al.,
2023; Savas et al., 2025). Perfectionism is also associated with irrational beliefs, fear of failure, and negative psychological
consequences in performance-oriented contexts (Jordana et al., 2023). Despite these contributions, there remains a major gap
in the literature regarding a comprehensive qualitative model of occupational perfectionism among managers of education
organizations, particularly in the sociocultural and administrative context of Kermanshah Province. Therefore, the present study
aimed to identify and explain the components of occupational perfectionism among managers of the Education Organization
in Kermanshah Province.

Methods and Materials

This study was conducted using a qualitative research design based on grounded theory. The purpose of selecting this
approach was to develop a conceptual and paradigm-based model of occupational perfectionism grounded in the experiences,
interpretations, and professional perspectives of participants. The statistical and conceptual field of the study consisted of
managers and experts familiar with educational management and the administrative structure of the Education Organization in
Kermanshah Province.

Participants were selected through purposive sampling. The inclusion criteria included professional experience in
educational management, familiarity with organizational and administrative processes in education, sufficient knowledge of

managerial behavior, and the ability to provide rich information about occupational perfectionism among managers. The data
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collection process continued until theoretical saturation was reached, meaning that no new conceptual categories emerged from
additional interviews. In total, 15 participants took part in the study.

Data were collected through semi-structured interviews. The interview guide was developed based on the research objectives
and the need to explore the components, causes, contextual conditions, intervening factors, strategies, and consequences of
occupational perfectionism. The semi-structured format allowed the researcher to ask predetermined open-ended questions
while also pursuing emerging themes and clarifying participants’ responses during the interview process.

The data were analyzed through the systematic stages of grounded theory coding, including open coding, axial coding, and
selective coding. In the open coding stage, primary concepts were extracted from the interview data. In axial coding, related
concepts were grouped into subcategories and main categories. In the selective coding stage, the relationships among categories
were integrated into a paradigm model. To enhance the credibility and trustworthiness of the qualitative findings, member
checking, review of extracted concepts, and qualitative validation procedures were used.

Findings

The demographic findings showed that 15 specialists and experts in educational management and educational sciences in
Kermanshah Province participated in the study. Among the participants, 9 were men and 6 were women. Their ages ranged
from 36 to over 55 years, with a concentration of participants in older age groups. In terms of educational level, participants
held bachelor’s, master’s, and doctoral degrees, and most had considerable professional and managerial experience in the
education system. This diversity in gender, age, education, experience, and organizational role contributed to the conceptual
richness of the data.

The analysis of the interviews led to the extraction of a paradigm model of occupational perfectionism among educational
managers. The central phenomenon of the model was occupational perfectionism, which was found to consist of several
psychological and behavioral components, including striving for high standards, sensitivity to criticism, fear of failure, attention
to detail, order and organization, need for approval, strong work commitment, and concern about negative evaluation.

The causal conditions of occupational perfectionism included organizational expectations, social pressure, internal
motivation, striving for excellence, rigid standards, goal orientation, concern over mistakes, perceived family pressure, and
rumination. These factors acted as the initial drivers that moved managers toward perfectionistic patterns of thinking and
behavior. The findings indicated that managers often experienced perfectionism as a response to external expectations and
internalized professional ideals.

The contextual conditions included organizational culture, social approval culture, educational and family background,
personal discipline, organizational rules, socioeconomic conditions, and managerial experience. These conditions formed the
background in which occupational perfectionism developed and gained meaning. The findings suggested that perfectionism
was intensified in environments where strict rules, social judgment, formal accountability, and high expectations were
dominant.

The intervening conditions included organizational structure, workplace climate and culture, time pressure, work transitions,
access to supportive resources, decision-making authority, interpersonal interactions, and moderating personality traits. These
factors influenced the direction and intensity of occupational perfectionism. Supportive organizational structures and healthy
interpersonal relationships could reduce the negative effects of perfectionism, whereas rigid structures, limited authority, weak

support, and time pressure could intensify maladaptive outcomes.
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The strategies identified in the model included stress management, self-awareness training, acceptance of limitations,
improvement of interpersonal relationships, increased flexibility, time management, reduction of work pressure, supportive
training, and focus on long-term goals. These strategies represented the ways managers attempted to regulate perfectionistic
pressure and create balance between high standards and organizational realities.

The consequences of occupational perfectionism were dual. Positive consequences included improved managerial
performance, increased productivity, attention to detail, higher work quality, improved interpersonal interactions, and
organizational excellence. Negative consequences included job burnout, anxiety, chronic stress, reduced self-confidence,
interpersonal conflict, lower job satisfaction, reduced mental health, and turnover intention. Therefore, occupational
perfectionism was found to operate as a double-edged phenomenon that could lead either to professional excellence or
psychological and organizational harm depending on contextual and intervening conditions.

Discussion and Conclusion

The findings of this study showed that occupational perfectionism among managers of the Education Organization in
Kermanshah Province is a dynamic, multidimensional, and context-dependent phenomenon. It is not merely an individual
personality trait, nor can it be reduced to a simple desire for success. Rather, it is formed through the interaction of personal
motives, organizational expectations, social pressures, cultural norms, professional experiences, and structural conditions. The
extracted model demonstrated that occupational perfectionism develops under specific causal conditions, gains meaning within
contextual conditions, is shaped by intervening factors, and leads to different outcomes through the strategies adopted by
managers.

One of the central conclusions of the study is that occupational perfectionism in educational management has a dual nature.
When accompanied by self-awareness, flexibility, stress management, supportive organizational structures, and realistic
performance evaluation, it can become a source of professional excellence. In this adaptive form, perfectionism supports
accuracy, responsibility, productivity, quality improvement, and organizational development. However, when perfectionism is
combined with fear of failure, rigid standards, lack of support, excessive evaluation pressure, and limited organizational
resources, it becomes maladaptive and leads to burnout, anxiety, chronic stress, interpersonal tension, reduced job satisfaction,
and lower managerial effectiveness.

The model developed in this study also highlights the importance of organizational support. The findings suggest that
managers do not experience perfectionism in isolation. Their perfectionistic tendencies are either reinforced or regulated by the
organizational climate, available resources, decision-making authority, evaluation systems, and interpersonal relationships.
Therefore, managing occupational perfectionism requires interventions at both individual and organizational levels. At the
individual level, managers need training in self-awareness, emotional regulation, stress management, time management,
flexibility, and acceptance of limitations. At the organizational level, education authorities should revise rigid and error-
centered performance evaluation systems, strengthen supportive feedback mechanisms, reduce unnecessary administrative
pressures, and create opportunities for professional dialogue and shared problem-solving.

Overall, the present study contributes to the literature by offering a grounded, context-sensitive paradigm model of
occupational perfectionism among educational managers. The model explains how perfectionism emerges, what conditions
intensify or regulate it, what strategies managers use to cope with it, and what consequences it produces. The findings indicate
that the main challenge is not the existence of high standards among managers, but the absence or presence of organizational

conditions that determine whether these standards become a path to excellence or a source of harm. Therefore, the transition
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from maladaptive perfectionism to professional excellence requires a shift from error-based evaluation to growth-oriented

support, from rigid control to constructive feedback, and from individual pressure to organizational responsibility.
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