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Abstract:

The present study aimed to design and validate a motivational model for faculty members based on a social responsibility approach in the
Islamic Azad University of Tehran. This mixed-methods study employed both qualitative and quantitative phases. In the qualitative phase,
documentary review and semi-structured interviews were conducted with 20 experts and faculty members experienced in professional
development and social responsibility. Data were analyzed using the grounded theory approach and MAXQDA software, resulting in the
identification of six dimensions, 23 components, and 60 indicators. In the quantitative phase, a researcher-developed questionnaire was
administered to 300 faculty members of Islamic Azad University branches in Tehran. Structural equation modeling (SEM) was applied to
test the proposed model. Reliability and validity were confirmed through Cronbach’s alpha, composite reliability, and convergent validity
indices. Structural equation modeling demonstrated that causal factors had a significant positive effect on the central phenomenon ($=0.852,
t=19.085). Contextual factors ($=0.290, t=4.921) and intervening factors (=0.274, t=2.651) also exerted significant positive effects on
strategic factors. Strategic factors showed the strongest positive effect on outcomes (B=0.810, t=15.054). The central phenomenon exhibited
a significant negative effect on strategic factors (f=-0.403, t=3.800). The explanatory power of endogenous constructs was substantial, with
R2 values of 0.725 for the central phenomenon, 0.796 for strategic factors, and 0.656 for outcomes. Model fit indices further supported the
adequacy of the proposed framework (R2=0.785; GOF=0.603). The findings indicate that faculty motivation within a social responsibility
framework is a multidimensional construct shaped by the interaction of causal, contextual, intervening, and strategic factors. Strategies
emphasizing self-efficacy enhancement, educational innovation, problem-oriented research, and university social responsiveness can
contribute to higher job satisfaction, improved teaching quality, greater production of applied knowledge, and stronger public trust. The
satisfactory validity and fit of the proposed model suggest its usefulness as a practical framework for higher education policymakers and
university administrators seeking to strengthen faculty motivation and social responsibility.
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Extended Summary

Introduction

Higher education institutions are increasingly expected to contribute not only to teaching and research but also to broader
societal development. In contemporary knowledge-based societies, universities are recognized as strategic institutions that
shape human capital, foster innovation, and address social challenges. Within this framework, faculty members represent the
most critical human resource of universities, as their commitment, motivation, and professional engagement directly influence
educational quality, research productivity, and societal impact. Consequently, understanding the factors that motivate faculty
members has become a central concern in higher education management and policy research (Moorhead & Griffin, 2017,
Robbins, 2015). Faculty motivation is particularly important because motivated academics are more likely to engage in effective
teaching, produce high-quality research, collaborate with stakeholders, and contribute to institutional development. Research
has shown that faculty motivation is associated with professional commitment, teaching effectiveness, and overall well-being,
while reduced motivation may lead to burnout, lower productivity, and decreased organizational engagement (Herbert et al.,
2023; Sabagh et al., 2018). Theoretical perspectives on motivation emphasize the role of both intrinsic and extrinsic factors.
Self-Determination Theory argues that individuals are most motivated when their needs for autonomy, competence, and
relatedness are satisfied, suggesting that supportive organizational environments play a crucial role in fostering sustainable
motivation (Deci & Ryan, 2017; Ryan & Deci, 2020). Similarly, studies of academic work indicate that institutional support,
professional recognition, participation in decision-making, and access to resources significantly influence faculty motivation
(Hamzehnejad, 2023; Hosseini & Rezaei, 2024; Kim & Jung, 2024). In addition, perceived organizational support has been
linked to positive job outcomes and increased professional engagement among university faculty members (Dadashzadeh Asl
et al., 2022). Alongside the growing attention to motivation, the concept of university social responsibility has emerged as a
major paradigm in higher education. Universities are increasingly expected to contribute to social justice, sustainable

development, community well-being, and public accountability. Social responsibility extends the mission of higher education

oo ®

ol 48,5 &yg0 (CCBY-NC 4.0) Lales b illas 331 oy ygos dllia ol L]l odi g5 4 Blaie dllie pl Ll Goi> (olos VF+0 © Dl 3> g jore



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

\Fe 0 Jbgv.ge;%o)u‘(}ue)}i

beyond knowledge production and dissemination by emphasizing universities’ obligations toward society and stakeholders
(vallaeys, 2018). This perspective is consistent with international calls for a renewed social contract for education that
emphasizes equity, sustainability, and social transformation (Unesco, 2021). Studies have highlighted that universities play a
significant role in regional innovation systems and societal development through the active participation of faculty members
in socially relevant activities (Sanchez-Barrioluengo et al., 2019). Moreover, research has demonstrated that integrating social
responsibility into university missions enhances institutional performance, academic reputation, and stakeholder engagement
(Ngoc & Tien, 2023). Faculty members are central actors in this process because they translate institutional values into
educational practices, research agendas, and community engagement initiatives. Previous studies have reported a positive
relationship between university social responsibility and faculty members’ professional motivation, indicating that academics
become more engaged when they perceive their work as meaningful and socially impactful (Ahmadi et al., 2025). Similarly,
socially responsible university environments have been associated with higher levels of faculty engagement, commitment, and
professional satisfaction (Santos & Almeida, 2025). Despite these advances, existing studies have often examined faculty
motivation and social responsibility separately, leaving a gap in understanding how these concepts interact within a
comprehensive motivational framework. Therefore, designing a motivational model grounded in social responsibility provides
an opportunity to integrate organizational, professional, and societal dimensions of faculty motivation into a coherent
theoretical and practical framework.

Methods and Materials

This study employed a mixed-methods design consisting of qualitative and quantitative phases. In the qualitative phase, a
grounded theory approach was used to identify the dimensions and components of faculty motivation from a social
responsibility perspective. Data were collected through semi-structured interviews with 20 university experts and faculty
members who possessed extensive experience in educational management, higher education, professional development, and
social responsibility. Participants were selected using purposive and snowball sampling strategies until theoretical saturation
was achieved. Interview transcripts were analyzed using thematic coding procedures with MAXQDA software. The coding
process involved repeated reading of transcripts, identification of initial concepts, categorization of related themes, and
integration of categories into a conceptual framework.

In the quantitative phase, a researcher-developed questionnaire was designed based on the findings of the qualitative
analysis. The questionnaire assessed the dimensions, components, and indicators identified during the qualitative stage. The
target population consisted of faculty members from Islamic Azad University branches in Tehran. Using stratified random
sampling, 300 faculty members with substantial teaching experience were selected to participate. Data were analyzed through
Structural Equation Modeling (SEM) using the Partial Least Squares (PLS) approach. Reliability and validity were examined
through Cronbach’s alpha coefficients, composite reliability, convergent validity, and overall model fit indices. Ethical
considerations included obtaining informed consent, ensuring participant confidentiality, and maintaining accuracy in data
collection and reporting.

Findings

The qualitative analysis resulted in the identification of six major dimensions, 23 components, and 60 indicators associated
with faculty motivation from a social responsibility perspective. The six dimensions included causal factors, contextual factors,

intervening factors, the central phenomenon, strategic factors, and outcomes. Causal factors consisted of participatory and
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human-centered leadership, organizational support, performance evaluation systems, and trust-based organizational culture.
Contextual factors included interpersonal interactions, organizational structures, institutional culture, access to resources,
quality of work life, and social conditions. Intervening factors comprised managerial instability, organizational injustice,
administrative bureaucracy, and limitations in scientific collaboration. Strategic factors involved self-efficacy enhancement,
professional commitment, educational innovation, problem-oriented research, organizational learning, and social
responsiveness. Outcomes were categorized into individual, educational, research, organizational, and social consequences.

Structural equation modeling demonstrated satisfactory model fit and strong explanatory power. The path coefficient from
causal factors to the central phenomenon was positive and statistically significant ( = 0.852), indicating that leadership style,
organizational support, evaluation systems, and organizational culture strongly influenced faculty motivation. The path from
contextual factors to strategic factors was also positive and significant (f = 0.290), suggesting that favorable organizational and
environmental conditions facilitated the implementation of motivational strategies. Intervening factors showed a positive and
significant relationship with strategic factors (B = 0.274), indicating that managerial and structural conditions influenced the
effectiveness of motivational interventions. The strongest positive relationship in the model was observed between strategic
factors and outcomes (B = 0.810), demonstrating that strategic initiatives substantially contributed to desirable educational,
research, organizational, and social consequences. Interestingly, the central phenomenon exhibited a significant negative
relationship with strategic factors ( = -0.403), implying that motivation alone may not translate into effective strategies unless
appropriate organizational mechanisms are established. The coefficient of determination values demonstrated substantial
explanatory power, with R? values of 0.725 for the central phenomenon, 0.796 for strategic factors, and 0.656 for outcomes.
Reliability and validity indices exceeded recommended thresholds, and the overall goodness-of-fit index confirmed the
adequacy of the proposed model.

Discussion and Conclusion

The findings of this study indicate that faculty motivation within a social responsibility framework is a multidimensional
phenomenon shaped by the interaction of organizational, professional, and societal factors. The results demonstrate that
leadership practices, organizational support, performance evaluation systems, and trust-based cultures serve as foundational
conditions for motivating faculty members. These findings suggest that motivation is not solely an individual characteristic but
rather a dynamic process influenced by the institutional environment in which academics operate. Universities that create
supportive, participatory, and empowering environments are more likely to foster faculty engagement and commitment.

The study also highlights the critical role of contextual conditions in shaping motivational processes. Interpersonal
relationships, organizational structures, access to resources, and quality of work life emerged as essential elements that facilitate
the implementation of motivational strategies. These findings underscore the importance of viewing faculty motivation as an
ecological phenomenon embedded within broader organizational and social systems. Motivation cannot be sustained through
isolated interventions; instead, it requires an integrated environment that supports professional growth, collaboration, and
meaningful engagement.

Another significant finding concerns the role of intervening factors. Managerial instability, bureaucratic obstacles, perceived
injustice, and restricted scientific collaboration can weaken the effectiveness of motivational efforts. This suggests that
universities seeking to enhance faculty motivation must address structural barriers alongside implementing motivational
programs. Sustainable motivation depends not only on encouraging individual commitment but also on reducing organizational

constraints that hinder professional performance and satisfaction.
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The strong relationship between strategic factors and outcomes demonstrates the practical value of interventions aimed at
strengthening self-efficacy, professional commitment, educational innovation, problem-oriented research, organizational
learning, and social responsiveness. These strategies contribute to improved teaching quality, enhanced research productivity,
greater organizational effectiveness, and stronger societal engagement. The findings indicate that faculty motivation can
generate positive outcomes across multiple levels, extending beyond individual performance to influence institutional

development and social impact.

References

Ahmadi, M., Karimi, H., & Sadeghi, A. (2025). The Relationship between University Social Responsibility and Professional Motivation of
Faculty Members. Iranian Higher Education Research Letter, 17(2), 81-105.

Dadashzadeh Asl, M. A., Nikseresht, Z., & Kamali, F. (2022). Perceived Organizational Support and Job Outcomes of Faculty Members.
Iranian Educational Management Quarterly, 14(3), 125-146.

Deci, E. L., & Ryan, R. M. (2017). Self-Determination Theory: Basic Psychological Needs in Motivation, Development, and Wellness. Guilford
Press.

Hamzehnejad, R. (2023). Analyzing the Role of Organizational Resources in Faculty Members' Motivation. University Management
Research, 9(1), 59-74.

Herbert, L., Clinton-Lisell, V., & Stupnisky, R. (2023). Faculty Motivation and Teaching Quality in Higher Education. Teaching in Higher
Education, 28(4), 567-583. https://doi.org/10.2307/258888

Hosseini, S., & Rezaei, M. R. (2024). Examining Factors Affecting Job Motivation among Faculty Members of Public Universities in Iran.
Quarterly Journal of Research in Iranian Higher Education, 16(1), 23-44.

Kim, T., & Jung, J. (2024). Academic Motivation and Institutional Support among University Faculty Members. Higher Education Research &
Development, 43(2), 245-260.

Moorhead, G., & Griffin, R. W. (2017). Organizational Behavior (S. M. Alavi Danaei-Fard & S. M. Alvani, Trans.; 11th ed.). Morvarid.

Nejati, M., Shafaei, A., Salamzadeh, Y., & Daraei, M. (2011). Corporate Social Responsibility and Universities: A Study of Top World
Universities. African journal of business management, 5(2), 440-447.

Nejati, M., Shafiei, M., Salamzadeh, Y., & Daraei, M. (2011). University Social Responsibility: Concepts, Indicators, and Functions.
Educational Management Research Letter, 4(12), 101-123.

Ngoc, P. T., & Tien, N. H. (2023). University Performance and Academic Reputation in International Rankings. Journal of Education and
Learning, 12(1), 45-58.

Robbins, S. P. (2015). Organizational Behavior (A. Parsaian & S. M. Arabi, Trans.; 15th ed.). Cultural Research Office.

Ryan, R. M., & Deci, E. L. (2020). Intrinsic and Extrinsic Motivation from a Self-Determination Theory Perspective. Contemporary Educational
Psychology, 61, 101860. https://doi.org/10.1016/j.cedpsych.2020.101860

Sabagh, Z., Hall, N. C., & Saroyan, A. (2018). Antecedents, Correlates and Consequences of Faculty Burnout. Educational Research, 60(2),
131-156.

Sanchez-Barrioluengo, M., Benneworth, P., & Castro-Martinez, E. (2019). The Role of Universities in Regional Innovation Systems. Regional
Studies, 53(8), 1095-1106. https://doi.org/10.1080/00343404.2018.1559302

Santos, G., & Almeida, L. (2025). University Social Responsibility and Faculty Engagement in Higher Education. Journal of Higher Education
Policy and Management, 47(1), 1-15.

Shafa'i-Yamchlou, M., Emadi, L., & Farahani, S. (2017). University Social Responsibility and Its Consequences in the Academic Environment.
Social Studies of Higher Education, 8(2), 67-89.

Skaalvik, E. M., & Skaalvik, S. (2018). Job Demands and Job Resources as Predictors of Teacher Motivation and Well-Being. Social Psychology
of Education, 21, 1251-1275. https://doi.org/10.1007/s11218-018-9464-8

Unesco. (2021). Reimagining Our Futures Together: A New Social Contract for Education. UNESCO.

Vallaeys, F. (2018). University Social Responsibility: A Mature and Responsible Definition. Higher Education Policy, 31(4), 441-459.

Wilkesmann, U., & Schmid, C. J. (2014). Intrinsic and Internalized Modes of Teaching Motivation. Studies in Higher Education, 39(10), 1742-
1758.

O

Copyright: © 2026 by the authors. Published under the terms and conditions of Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0
https://doi.org/10.2307/258888
https://doi.org/10.1016/j.cedpsych.2020.101860
https://doi.org/10.1080/00343404.2018.1559302
https://doi.org/10.1007/s11218-018-9464-8

