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Abstract:

This study aimed to identify the strategies and outcomes associated with the effectiveness of televised sports programs in promoting active
leisure among women and to explain their role in enhancing women’s participation in sport and physical activity. A qualitative research
design based on Glaser’s grounded theory approach was employed. The study population consisted of leisure-time experts, sport management
specialists, and professionals involved in organizing women’s and family sports events. Theoretical sampling was used, and although
theoretical saturation was achieved after 12 interviews, data collection continued until 15 semi-structured interviews were completed. Data
were analyzed through open, axial, and selective coding procedures. Trustworthiness was ensured through expert review, intercoder
agreement, and triangulation techniques. Data analysis resulted in the identification of 59 initial codes and 12 selective codes related to
strategies, as well as 18 initial codes and 4 selective codes related to outcomes. Key strategies included emphasizing active leisure through
sport, effective content management, utilization of media capacities, audience-oriented content needs assessment, development of specialized
educational materials, enhancement of content attractiveness, institutional support, critical thinking, training, organizational development,
and effective use of organizational capacities. Major outcomes included women’s empowerment in engaging with active leisure content,
positive shifts in public attitudes toward women’s sport, advancement of women’s sport participation, and broader social benefits such as
improved public health, increased social vitality, and reduced gender discrimination. The findings indicate that the success of televised sports
programs in promoting women’s active leisure depends on comprehensive content management, accurate identification of women’s needs,
strategic use of media platforms, and sustained institutional support. Implementing these strategies can strengthen women'’s participation in
physical activity, enhance empowerment, transform societal perceptions of women’s sport, and contribute to the sustainable development of
women'’s sports and social well-being.
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Extended Summary

Introduction

Leisure has become one of the most significant dimensions of contemporary life, influencing individuals’ physical health,
psychological well-being, social participation, and quality of life. In modern societies, leisure is no longer viewed merely as
residual time after work obligations; rather, it is considered a critical context for self-development, social engagement, and
health promotion. Active leisure, particularly through participation in sport and physical activity, has been identified as one of
the most effective approaches to enhancing individual and societal well-being. Research has demonstrated that engagement in
leisure activities contributes positively to subjective well-being, life satisfaction, and psychological health (Kuykendall et al.,
2015; Rossman & Schlatter, 2008).

Physical activity during leisure time is especially important because it is generally voluntary, enjoyable, and intrinsically
motivated. Studies have shown that leisure-time physical activity is associated with lower levels of depressive symptoms,
improved mental health, and greater happiness among adults (Liang et al., 2021; Ryu et al., 2022). Furthermore, regular leisure-
time physical activity has been linked to reduced health risks among women, including a lower incidence of stroke and other
chronic health conditions (Hall et al., 2019). Despite these benefits, global evidence indicates that insufficient physical activity
remains widespread, particularly among women (European, 2018; Guthold et al., 2018).

Women often face multiple barriers to participating in active leisure. These barriers include social expectations, cultural
norms, family responsibilities, gender stereotypes, limited access to facilities, and insufficient social support (Barr et al., 2020;
Qiu et al., 2018). In Muslim societies, cultural and religious interpretations may further influence women's opportunities for

sports participation, although sport and physical activity are not inherently incompatible with Islamic values (Kahan, 2015,
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2023). Studies have shown that Muslim women frequently navigate complex relationships between gender identity, religious
values, and participation in sports activities (Hasan & Pandey, 2023; Thorpe et al., 2022; Walseth, 2006).

In Iran, women's leisure opportunities are similarly influenced by cultural, social, and structural constraints. Previous studies
have highlighted inequalities in access to active leisure and sports opportunities among Iranian women and have emphasized
the importance of social justice perspectives in understanding gendered leisure experiences (Jafari Haftkhani et al., 2020;
Zarezadeh & Rastegar, 2023). Additionally, gender-related barriers affect women's social participation, well-being, and access
to recreational activities (Salehi et al., 2021). National health reports also indicate concerns regarding insufficient physical
activity among Iranian women, underscoring the need for targeted interventions and supportive policies (Khosravi et al., 2020).

Mass media, particularly television, can play a vital role in promoting active lifestyles and encouraging women's
participation in sports. Through agenda-setting and social influence mechanisms, media platforms can shape public attitudes,
normalize women's sports participation, and provide educational and motivational content (Arijeniwa & Nwaoboli, 2023). The
growing integration of digital and social media into sports communication has further expanded opportunities for audience
engagement and behavioral influence (Escamilla-Fajardo et al., 2021; Marthinus et al., 2025). Evidence also suggests that
media exposure can positively affect women's participation in sport through enhanced social support and awareness (Najafi et
al., 2025).

Despite the recognized importance of sports media, limited research has comprehensively examined the strategies and
outcomes associated with the effectiveness of televised sports programs designed to promote active leisure among women.
Previous investigations have focused separately on physical activity participation, media effects, or women's leisure
experiences, but few studies have integrated these dimensions into a coherent framework. Therefore, the present study aimed
to identify the strategies and consequences of productive televised sports programs with an emphasis on women's active leisure
using a grounded theory approach (Nasarian et al., 2021). The theoretical foundations of qualitative inquiry and sport
management research further support the use of exploratory approaches to understand complex social phenomena (Danaeifard
etal., 2019; Skinner et al., 2014). Furthermore, the broader social value of active leisure and sports participation extends beyond
health promotion to include empowerment, identity formation, social inclusion, and community development.

Methods and Materials

This study employed a qualitative research design using Glaser’s grounded theory methodology. The research population
consisted of leisure-time experts, sports management specialists, and professionals involved in organizing family and women’s
sports events. Participants were selected through theoretical sampling due to their expertise and practical experience in the field
of women’s leisure and sports.

Data were collected through semi-structured, in-depth interviews. Theoretical saturation was achieved after twelve
interviews; however, three additional interviews were conducted to ensure the completeness and richness of the data. In total,
fifteen interviews were completed. Twelve participants were women with academic and professional expertise in the relevant
field, while three participants were men with significant scientific and executive experience related to women’s leisure and
sports.

Interview durations ranged from 30 to 90 minutes. All interviews were recorded, transcribed, and analyzed using a multi-
stage coding process consisting of open coding, axial coding, and selective coding. To enhance trustworthiness, procedures

such as expert review, coder agreement assessment, prolonged engagement, member checking, and triangulation were
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employed. The coding process aimed to identify key concepts, categories, and relationships relevant to the productivity of
televised sports programs focused on women’s active leisure.

Findings

The data analysis resulted in the identification of 59 primary codes and 12 selective categories representing strategic
dimensions of effective sports television programming for women’s active leisure. The major strategic categories included
emphasizing leisure through sport, content management, utilization of media capacities, content needs assessment,
development of educational materials specific to women’s active leisure, content format and presentation, institutional support,
critical thinking, audience needs assessment, training, organizational factors, and organizational capacity development.

The category of emphasizing leisure through sport included specialized coverage of women’s sports disciplines,
transparency in women’s sports affairs, involvement of sports-oriented content producers, enhancement of media literacy, and
attention to challenges associated with women’s active leisure. Content management involved strategic planning, audience-
oriented programming, specialized content direction, and the application of media literacy principles.

The utilization of media capacities included innovative content production techniques, infographics, motion graphics, social
media integration, and the use of emerging communication technologies. Content needs assessment focused on identifying the
actual leisure and sports-related needs of women, while educational documentation emphasized the production of specialized
learning materials and instructional resources.

Additional strategic categories included improving content attractiveness through visual aesthetics and contemporary
presentation styles, providing institutional support through policy and financial mechanisms, fostering critical evaluation of
programming, implementing audience-centered needs assessment procedures, enhancing professional training, improving
organizational structures, and effectively managing organizational resources and capacities.

Regarding outcomes, 18 primary codes and 4 selective categories were identified. These categories included women’s
empowerment, changing societal attitudes toward women’s sports, development of women’s sports, and broader social
outcomes.

Women’s empowerment outcomes included increased awareness, improved decision-making abilities, greater confidence
in media consumption, enhanced understanding of sports-related information, and transformation from passive media
consumers into active participants. Changing societal attitudes encompassed stronger public support for women’s sports,
greater encouragement of female participation, and improved recognition of women’s roles within sports communities.

The development of women’s sports included expanded awareness, increased opportunities, stronger institutional attention,
and improved cultural acceptance of women’s physical activity. Social outcomes included enhanced public health, improved
psychological well-being among women, increased social vitality, and reduced gender discrimination.

Discussion and Conclusion

The findings demonstrate that the effectiveness of televised sports programs in promoting women’s active leisure depends
upon a multidimensional framework involving media, educational, organizational, and institutional factors. Effective
programming requires more than simply broadcasting sports content; it necessitates strategic content development, audience-
centered planning, institutional commitment, and sustained support mechanisms.

The prominence of leisure-focused sports programming highlights the influential role of media in shaping public awareness

and encouraging behavioral change. By consistently emphasizing women’s sports and active lifestyles, television can contribute
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to the normalization of female participation in physical activity and leisure pursuits. Media visibility helps establish women’s
sports as socially legitimate and culturally valued activities.

The importance of content management and audience-oriented programming further suggests that successful interventions
must align with women’s lived realities, interests, and social contexts. Programs that address the specific needs and preferences
of women are more likely to attract engagement and sustain participation. Educational content, media literacy initiatives, and
specialized instructional materials can further strengthen the impact of sports programming by increasing knowledge and self-
efficacy.

The findings also underscore the growing importance of integrating traditional broadcasting with digital media capacities.
Contemporary audiences increasingly consume information through multiple platforms, making cross-media communication
strategies essential for maximizing reach and effectiveness. The incorporation of innovative communication technologies can
enhance accessibility, engagement, and audience interaction.

Institutional support emerged as a critical prerequisite for sustainable success. Organizational commitment, resource
allocation, supportive policies, and intersectoral collaboration are necessary to translate media initiatives into meaningful social
outcomes. Without adequate institutional backing, even well-designed programs may struggle to achieve long-term impact.

The identified outcomes reveal that televised sports programs can generate benefits extending beyond physical activity
participation. Empowerment, enhanced self-confidence, increased social visibility, and improved public perceptions of
women’s sports contribute to broader processes of social inclusion and gender equity. Furthermore, the observed social
outcomes suggest that effective sports programming can support public health promotion, psychological well-being, and
community development.

Overall, the study indicates that productive televised sports programs can serve as powerful tools for promoting active
leisure among women. By combining strategic content management, media innovation, institutional support, and audience-
centered approaches, such programs can facilitate women’s empowerment, foster positive social attitudes, encourage sports
participation, and contribute to broader social and health-related benefits. The findings provide a conceptual foundation for
policymakers, media professionals, and sports organizations seeking to enhance women’s active leisure and strengthen the role

of sports media in social development.
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