Journal of Management, Education and Development in Digital Age

Submission Date: 2025-03-25 Revision Date: 2025-05-29 Accept Date: 2025-06-10 Publish Date: 2025-10-04

Formulating a Futsal Development Model for Iraq Based on
Thematic Analysis Approach

1. Hussein Abd Mohammed Sakhil:: Department of Physical Education and Sport Sciences, Isf.C., Islamic Azad University,
Isfahan, Iran
2. Hesam Eshraghi®*: Department of Physical Education and Sport Sciences, Mo.C., Islamic Azad University, Isfahan, Iran
3. Mazin Hadi Kzar'': Department of Physical Education and Sport Sciences, Babylon Branch, University of Babylon, Iraq

4. Alireza Zamani Nukaabadi'®': Department of Physical Education and Sports Sciences, Isf.C., Islamic Azad University, Isfahan, Iran

*Corresponding Author’s Email Address: Hesam_Eshraghi@iau.ac.ir

Abstract:

The objective of the present study is to formulate a development model for futsal in Iraq based on a thematic analysis approach.
Methodologically, the research is exploratory in nature and applied in purpose. The statistical population comprises futsal experts and
specialists in Iraqg, selected through purposive sampling. To achieve the study's aims, a qualitative research methodology was employed.
Initially, the historical background of futsal development in Iraq was analyzed. Subsequently, data were collected through semi-structured
interviews conducted with 16 Iraqi futsal experts. The sample size was determined based on the principle of theoretical saturation. Coding
and data analysis were carried out using content analysis methods and MAXQDA software, version 2020. The proposed model comprises
145 initial codes, 32 central themes, 11 selected themes, and 5 main dimensions. The model consists of the following sections: barriers to
futsal development in Iraq (including national and international challenges), public participation (including motivating factors, the private
sector, and interactions and communications), laws and regulations (including national and international licenses and legal frameworks),
infrastructure (including financial and economic resources, and both physical and non-physical infrastructure), and stages of development
(including professionalism and socio-cultural development). This study provides a detailed analytical perspective on the concept of futsal
development in Irag and offers a model to address current strategies and challenges. The model presents a more comprehensive understanding
of the various dimensions of futsal development in Iraq, along with existing challenges and potential solutions. Data analysis revealed that
the futsal development model for Iraq highlights existing barriers in the field, emphasizes the critical role of public participation in holistic
development, underscores the need for effective implementation of applicable and international laws and regulations, calls for the
improvement of essential infrastructures for the sport’s growth, and stresses the importance of structured stages in development. Accordingly,
by presenting these findings to the responsible organizations in Iraq, appropriate policy-making by futsal authorities could lay the groundwork
for the sport’s comprehensive advancement and development.
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Introduction

The development of futsal as a non-Olympic sport has gained increasing academic and institutional attention in recent years,
particularly due to its accessibility, low cost, and capacity to enhance youth engagement, public health, and social cohesion.
Globally, futsal has evolved into a structured sport with professional leagues, youth academies, and international competitions,
and its development has been supported by institutions such as FIFA through strategic programs like FIFA Forward, aiming to
democratize access to football and its variations (Fifa, 2019). Despite such global momentum, countries like Irag, which possess
rich sporting talent but have endured prolonged conflict and institutional instability, face unique challenges in establishing
sustainable futsal development systems.

Futsal, which originated in Uruguay in the early 20th century (Kurnaiawan, 2012), is now widely recognized for its
contributions to skill development, physical conditioning, and tactical intelligence. Research in various countries underscores
the importance of investing in futsal for youth empowerment and sports tourism (Candra et al., 2020; Khanthama & Imarom,
2024), while other studies focus on the psychological, technical, and infrastructural requirements for nurturing elite futsal
players (Gonzélez-Villora et al., 2022; Lago-Fuentes et al., 2020). However, as noted by (Méndez-Dominguez et al., 2022), the
lack of consistent evaluation frameworks and the underutilization of educational technologies impede the discipline’s
progression in many developing contexts. Within Iraq, despite evident public interest and strategic geographical positioning,
futsal has remained a marginal sport overshadowed by the dominance of football, inadequate infrastructural investments, and
insufficient policy support (Bajaa al-Shablawi, 2021; Najm Abd, 2023).

Existing research in Iraq has emphasized strategic planning for futsal development using tools such as SWOT and SOAR
analysis (Al-Jassim, 2020; Rezaei et al., 2020). Yet, these studies often focus on individual regions and lack an integrative
model addressing national-level challenges and opportunities. Furthermore, comparative studies suggest that countries with
similar socio-cultural contexts, such as Iran and Indonesia, have benefitted significantly from multi-dimensional planning that
combines institutional policy reform, grassroots participation, infrastructural improvement, and professionalization of coaching
and club systems (Abolhoseini & Honari, 2024; Handoko et al., 2020; Irawan & Prayoto, 2021). Thus, there exists a significant
gap in the literature for a comprehensive, empirically grounded, and contextually responsive development model for futsal in
Iraq.

In this light, the current study was designed to develop a conceptual model for futsal development in Iraq using a thematic
analysis approach. Drawing from previous theoretical and empirical frameworks (Shostak, 2020; Widiyono et al., 2022; Zeng
& Siriphan, 2024), the study sought to explore the multidimensional factors influencing futsal development, including
structural, cultural, regulatory, financial, and developmental aspects. The model aims to serve as a roadmap for Iraqi
policymakers, sports managers, and institutional stakeholders in strategizing the sustainable growth of futsal across local and
national levels.

Methods and Materials

This study employed a qualitative-exploratory design based on thematic analysis methodology. The target population
included futsal experts and professionals in Iraq, selected through purposive sampling. Data collection was performed using
semi-structured interviews with 16 participants, continuing until theoretical saturation was achieved. The interviews were
transcribed, and a three-stage coding process—open, axial, and selective—was conducted. MAXQDA 2020 software was used

for data organization and analysis. A reliability test using inter-coder agreement yielded a reliability rate of 91%. To ensure
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validity, the participants were engaged in member-checking and thematic verification. Finally, the model was developed by
integrating theoretical concepts with empirical codes and validated with expert feedback.

Findings

Thematic analysis of the interview data resulted in the identification of 145 initial themes, which were then grouped into 32
axial themes and further refined into 11 selective themes across five primary dimensions. The five core dimensions forming
the model for futsal development in Iraq are: (1) Development Barriers, (2) Public Participation, (3) Legal and Regulatory
Framework, (4) Infrastructure, and (5) Developmental Stages.

The first dimension, Development Barriers, includes both national challenges—such as post-conflict instability and lack of
attention to non-Olympic sports—and international obstacles, including the absence of futsal in the Olympic program and
limited institutional support from global federations.

The second dimension, Public Participation, encompasses three key selective themes: promotional motivators (e.g.,
popularity among school-age youth), private sector involvement (e.g., local and foreign investment), and media and legal
interactions (e.g., development of specialized sports media and legal collaboration).

The third dimension, Legal and Regulatory Framework, includes the need for standardized national and international
licenses and codified rules. Sub-themes include financial and disciplinary regulations, implementation mechanisms, and the
pursuit of international compliance.

The fourth dimension, Infrastructure, is bifurcated into financial-economic resources and physical/non-physical
infrastructure. This includes the need for professional stadiums, multi-purpose clubs, standardized coaching environments, and
referee development systems.

The fifth and final dimension, Developmental Stages, incorporates both professionalization—including academy structures,
professional leagues, and governance—and socio-cultural development, which refers to public sports education, equity in
training opportunities, and fostering a national futsal identity.

Discussion and Conclusion

The findings of this study reflect the complex and interdependent nature of futsal development in Irag. While the country
demonstrates strong latent capacity in terms of talent and public interest, structural and strategic deficiencies have hindered the
realization of this potential. The proposed model offers a comprehensive framework that captures the diversity of influences—
from macro-level policy and economic structures to micro-level cultural and community engagement.

The barrier-related themes highlight the residual impact of Iraq’s sociopolitical instability and the marginalization of non-
Olympic sports in policy agendas. Without a systemic approach to addressing both internal and external limitations, futsal is
unlikely to transition into a nationally recognized and institutionally supported sport. The model emphasizes the necessity of
converting barriers into development opportunities through targeted planning.

Public participation emerged as a critical driver of futsal expansion. The youth-centered appeal of the sport, especially within
schools, can serve as a springboard for widespread community engagement. However, such participation must be cultivated
through coordinated efforts across education systems, media outreach, and incentives for private-sector involvement.

In the realm of legal infrastructure, the model underscores the importance of standardization, governance, and international
alignment. The lack of formal regulations and inconsistent licensing processes inhibits growth, professionalization, and
international recognition. Iraq must prioritize the codification of its futsal regulations and align them with international

federations to foster credibility and cooperation.
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Infrastructure—both material and institutional—emerged as the backbone of the model. The reconstruction of war-damaged
sports facilities, along with investment in human resources such as coaches, referees, and administrative professionals, is
paramount. Without a robust infrastructural foundation, even the most visionary strategies will fail to materialize.

The developmental stage dimension calls for a dual-track strategy: professionalization of the sport at competitive levels and
promotion of futsal as a tool for social and cultural development. Establishing youth academies, formal leagues, and sustainable
club systems must go hand-in-hand with broader societal efforts to normalize futsal as part of Iraq’s national sporting culture.

This study contributes to the academic literature by offering a multidimensional, culturally sensitive, and empirically
validated model tailored to Iraq’s unique context. While many countries have relied on imported or generic models of sport
development, the thematic analysis employed here reveals localized insights grounded in the lived experiences of futsal
professionals. The model serves not only as a theoretical framework but also as a practical guide for policy implementation.

In conclusion, Iraq stands at a crossroads in the future of its futsal development. With political stabilization and growing
interest among youth, the conditions are ripe for investment in this dynamic sport. The proposed model provides a structured
pathway for coordinated action among government bodies, private investors, educational institutions, and international
organizations. If adopted and operationalized effectively, this model has the potential to transform futsal from a marginal sport

into a pillar of national identity and international representation for Irag.
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